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ABSTRACT

This independent study aimed to investigate the investment feasibility of Baanrai
Yarm Yen Boutique Hotel, Tambon Faham, Amphoe Mueang Chiang Mai by using the feasibility
theory consisting of four approaches; marketing, technique, management and finance. Data
collection was derived from the questionnaires distributed to 200 people defining as the sampling,
the deep interview with 5 boutique hotel business owners and the exploration through textbooks,
articles, research reports and other related statistics. Then, all acquired data were analyzed by
descriptive statistics which were frequencies, percentages and means.

According to the study on marketing approach, the result showed that this
investment project would be located within the same area of Baanrai Yarm Yen Restaurant and
its target group was specified to Chiangmai visitors who should also have meals at the restaurant.
The target customers should be group of people who needed to have convenience and privacy and
preferred to stay at place decorated in Lanna style. The marketing plan of this project was, thus,
determined as follows. 1) In terms of Product, it would be three-storey-building with 30 room-
boutique hotel with the parking space on the ground floor. Its building and rooms would be
uniquely decorated in Lanna style and the room size would be found in good proportion. Inside
the room, there would be full facilities such as bed, mattress, dressing table, chairs, wardrobe, air-
conditioning, warm shower, television, telephone, Internet access, tea-coffee set, safety box and
etc. Around the hotel, there would be also well decorated garden with seats for customers to be
able to relax themselves. 2) In terms of Price, the price for one night was set at the amount of
2,500 baht which suits with the room quality and was the competitive price comparing to other

competitors. 3) In terms of Location, it would be convenient and safe to reach to the hotel where



would be ready to serve guests 24 hours. Room booking via telephone, facsimile, website/email
address was available and there were sufficient and convenient spaces for parking. 4) In terms of
Promotion, it was planned to acknowledge the customers of Baanrai Yarm Yen Restaurant on the
boutique hotel by distributing the room discount voucher and the leaflet to introduce the hotel.
Local breakfast would be included and served to all guests. Advertisement via media such as
Internet, newspaper, travel guidebooks, travel magazines and etc would be, later, applied. 5) In
terms of People, the staff would be selectively recruited. They should be friendly, service-minded,
honest and trustable persons. They should also offer services to customers equally without
discrimination. 6) In terms of Service Process, it would have standard service system focusing
mainly on customer satisfaction with rapid processes on reservation, check-in and check-out and
24-hour-security guards. 7) In terms of Physical Evidence and Presentation, it would be
emphasized on cleanliness of rooms and the interior design harmonizing senses of comfort, peace,
and privacy together.

In technical approach, the result showed that the construction and style of this
project would be emphasized on the applied Lanna style décor, highlighting on simplicity. This
project was planned to be constructed on 2 Rais of land of which location was found in the same
area of Baanrai Yarm Yen Restaurant suiting the most for boutique hotel business. This project
would be designed for the 3-storey building of which 30 rooms in total; divided into 15 rooms per
floor, were found on the 2" and the 3" floors. On its ground floor, it would be reserved for
parking space. Thus, the initial capital fund for technical approach was 44,218,700 baht.

In managerial approach, the operation and management would be jointly conducted
by following sectors; stakeholders, managing director and general director. The employment
would be done for 30 officers who should have been trained before taking action. In a year,
expense for salary should be approximately 2,724,000 baht and would be increased at 3% every
year to build up working motivation among officers.

In financial approach, the initial capital fund should be 44,218,700 baht: 22,658,700
baht from owner and 21,560,000 baht from banking loans. The payback period of this project was
expected to be within 5 years 3 months and 21 days while the return amount of this project would
be referred to 32.56 percent, which were 20.00 percent greater than the return in need for this
investment; while the NPV was positively found at the amount of 26,500,302 baht. It, then, could

be concluded that the investment on this project was possible.



