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]
Strategy
1 Educational activities are linked to 3 3 5 2

business goals.

5 Development is linked to strategies of the 1 3 5

organization.

Resources are allocated for employee

development.

This is an organization that identifies
levels of resistance, recognizes the
source(s), and takes a proactive

approach.

Activities are benchmarked and

measured over time.

An organization needs a consistent

plan of action.

The organization recognizes that

developmental activities will pay off

over time on the bottom line.
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Strategy
The organization is aware of its
8 1 3 1
position in the global marketplace.
Success depends on an organization’s
ability to deliver a level of
9 2 2 2
excellence respected by all who rely
on it.
Fiscally sound decisions are made to
10 1 3 1
support organizational goals.
An organization’s ideal vision forms
a framework through partnership
11 1 3 2
with clients, stake-holders, and
sponsoring and regulatory agencies.

~ Y A = a <3 ' Y KR o v o
NATNN 4.1 AFIITIYUANUAANY 2 (11‘! 3Ny Shmﬂc] 193911991111

ua/} 1 4 J
HUUFDUDUNIVIUA 11 6lglj’l’) 11!1‘1”31!%@\114%’3@]ﬂﬂq‘ﬂ‘ﬁ‘ﬂ’ﬂﬂﬂﬁﬂﬂﬁ (Strategy)

a a o v A v v ¢
M1319N 4.2 !!ﬁﬂﬁﬂ)"mﬂﬂ!‘I"iuslli’]x‘lE‘!!‘H83%1@11—!(’111&953@‘513‘“6@6\1?1ﬂ]i (Structure)

RIGREY L&
7s Framework/Learning Organization Learning Organization People Knowledge Technology
Structure
p The organization must stand apart 2
from its competition.
) Fewer managers, more teams is ) :
the trend.
3 Performance is valued more than ! |
placement.
Internal and external scanning reveals
4 the organization’s strengths, ) 3 '
weaknesses, opportunities,
and threats.
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i1
Structure

When change occurs,
the organization enters

into a destabilization process.

Training partnerships allow the
organization to obtain different
insights on internal organizational

issues.

Repositioning evaluation as an
integral part of performance
improvement can increase its

credibility, utility, and institutionalization.

Deming’s Fourteen Points
philosophy provides
the guidelines for creating

an environment for a TQM system.

The organization supports
organizational scanning efforts
through analysis of the organization,

people, and work facts.

10 Outsourcing or “right sizing” is an issue 3

of competency.

Human resource development
L policies and procedures shape the 1 5

manner in which work

is accomplished.
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7s Framework/Learning Organization

System

Knowledge

Technology

The organization cannot be held captive
to key people; there must be processes

that other people could step up and use.

Information is utilized, managed,

practiced, and disseminated.

Processes exist to ensure that things

are done right the first time.

Interviews are structured to produce
information needed to make sound hiring

decisions.

A performance consultant should
view systems work as an exercise in

forecasting.

In order to be successful, employee
development systems should promote

personal growth, enrichment, and self-

learning.

Managing a training function requires
familiarization with the instructional

systems design (ISD) process.

Inputs and outputs of all processes

must be identified.

Employee strengths and areas of expertise
are routinely inventoried, documented,
and shared with all so other employees
know where to turn for information and

assistance.

10

Processes in the organization are
identified and represented in some way

(policies, flow charts, etc.).

11

Employees and managers understand the
impact that their decisions have on the

organization’s processes.




28

d‘ L
NATNN 4.3 WU

b XD.

]

~ a g o ' Yy A 9 A 9
YITIYNANNAALNUATINY 2 Gl‘Ll 3NMU GLL!"UE’J‘VI 1 UBdN 2 U

A 9 A ¥ ¥ A o o & o ) .
N6 YBN & UD 9 LazUan 10 Num”ﬁmﬂ”nﬂu!,muﬁ’emﬂm%Qmm 6 U 11!@")1!““@\1141]3@

32UVNUMITYITANU (System)

a a < v A v d
M3 4.4 !!’(;WNﬂ'J1Nﬂﬂ!“r’i‘usllﬁ)QQ!‘U?J'J“II"IiU:luﬂ1u‘]aIﬂﬁ1ﬂ§sllﬁ)\'if’)ﬂﬂfnﬁ (Staff)
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]
Staff
1 The organization values diversity in 1 3
personnel.
5 There is a drastic shortage of skilled 3
labor.
People who are hired possess necessal
3 P P v 1 3 2
skill sets.
4 Retaini . . 1 2
etaining employees is beneficial.
5 2 3

Opportunities for advancement exist.

The educational/skills background of its

people reflects the organization’s needs.

Alternative sources of human capital are

valued (outsourcing, interns, co-ops, etc.)

Positions do not remain vacant for an

extended period of time

A competency driven process is used to

fill vacancies.

Staffing needs are integrated with key
10 3 3 2

business systems.

Employees are hired to ensure

competitive vision.
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11
Style

Managers are involved in coaching and

providing feedback to employees.

Employees are empowered to make

decisions.

Employee input is encouraged and

listened to.

Laughter and having fun while working

are encouraged.

A collaborative versus a competitive

atmosphere exists within the organization.

Performance improvement specialists

need to possess cultural self-awareness.

Gut feelings and hunches should not be
immediately dismissed, but considered
based on the experience of the individual

asserting them.

Congruence exists between the

organization’s beliefs and actions.

Obvious trappings of position, reserved

9 parking, separate facilities, should not 1 2
exist.
Management should regularly receive
10 1 2 2

frank and honest feedback from those

they supervise.

Mistakes are expected and are viewed as

excellent opportunities to learn.
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W
Skill
1 Potential for career development is 1 3 1
realized.
2 1 1 2 1

Skill requirements today change quickly.

Our employees’ performance must stand

apart from the competition.

The organization is able to adapt its core

skills to a rapidly changing environment.

Reward and recognition systems credit

skill development.

Experience levels are recognized and

valued.

The organization provides needed “tools”

7 for employees to perform at their 2 2 1
optimum best.
Assessment centers identify management

8 2 1 1

and executive candidates and observe and

assess their behavior.

Managing performance is a way to build

synergy within organizations.

The organization helps its members
10 2 2 &4

establish personal development plans.

Employees want to perform tasks with

11 pride and want to participate in the 1 2 2

organization’s survival and improvement.

~ VYA = a <3 o 1 Y A
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Moy

7s Framework/Learning Organization

Shared Value

Learning

Organization

People

Knowledge

Technology

Organizational vision is consistent with

organizational action.

The organization views itself as a part of

The surrounding community.

Rites and rituals of the organization are

integrated into employees’ lives.

At the heart of the company values lies

company spirit s.

A mutual and inspiring trust, nurtured by
honest and open communication and

equal opportunity, exists.

The organization pursues its business

with honor, fairness, and respect.

Beliefs, values, and wishes drive the way
stake-holders address the strategic

planning process.

Common visions and common purposes

contribute to successful market positions.

A climate of supportiveness rather than
being judgmental fosters an atmosphere

conducive to learning.

10 e . J
Organizations in tune with their

employees maintain fairness and ethical

standards.

11 | The organization commits to the delivery
of outputs that have a positive and desired

impact on what it contributes to the

community.
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Strategy

a =y Y] ] [ 4
1| AenssuaSuanud inuminauves 5.0.a. aeandosnuithninevesesdns

(Educational activities are linked to business goals.)

v J
Y

o I = [ 4 4 =1 9
2 NITNAUT T.0.97. lﬂuulﬂcluﬂ']\uﬂﬂjﬂﬂﬂ@ﬂﬂﬁﬂlﬂﬂﬂﬂﬂﬂﬁ'ﬂ@ﬂq?

(Development is linked to strategies of the organization.)

3| 5.0.8. IMSIAEITNININTAE) LHOMTWAILININITY

(Resources are allocated for employee development.)

A = @ Yo a Y
4 Lll’?]‘ﬁunl?‘njllﬂqjigu@‘ﬂﬁiﬁﬂuagﬁuﬁﬂ ‘ﬁu']ﬂ']illﬂi%jﬁ!ﬂquqﬂiuﬂ1ﬁllﬂﬂﬂluﬁ1

(This is an organization that identifies levels of resistance, recognizes the source(s),

and takes a proactive approach.)

= a a P Y 1 A
5 5.0n.4. nmimmmmzﬂimjuwammmuﬂaqmmn%ﬁ)mmmum

(Activities are benchmarked and measured over time.)

6 | 5.n.d. vieurumsluanuiianuasiie

(An organization needs a consistent plan of action.)

J

A 1 a A @ 1 o Yo AR 4
7 5.0.90. [ ¥DINNINTTUINDNITNUANUINING fﬂz%ﬂﬁﬂﬂﬁﬂum"ﬁmmﬁmu%

(The organization recognizes that developmental activities will pay off over time on

the bottom line.)

3| J A Y ) ]
8 5.0.9. L’]J‘Ll'ﬁ]\‘lﬂﬂi‘V]!sU11%@1!!‘1(?1!\11/]1\1ﬂ15ﬁﬁ1ﬂ"1]9\1@“1@\1

(The organization is aware of its position in the global marketplace.)

9 ﬂ’J']3Jffﬂ!‘iﬁ]GUfJ\1‘ﬁlﬂ‘f’ﬂiﬂlu@ﬂﬂﬂﬂﬂ'ﬂlﬁnﬂﬁﬂ‘u’ﬂiﬂﬂl?hﬁlﬂlﬂﬁl’ﬂl’f)\ﬂﬂﬂﬁl.l%ﬁu@

vsmsiiidhude

(Success depends on an organization’s ability to deliver a level of excellence respected

by all who rely on it.)

10 | 5.0.a. Imsvaassavilszanaedsouney e ldTumsaivayuimuneves
FUINT

(Fiscally sound decisions are made to support organizational goals.)
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Strategy
a v o 4 ] A 1 Y YA Y A [

11 IAINAUVDI 5.0.9. ATDUAGUANNTINNDIEHINGNAN Ejllﬁ?]u]lmﬁﬂ AU UIGINU
FgnMnuQuasuIg
(An organization’s ideal vision forms a framework through partnership sponsoring and
regulatory agencies.)

Structure
< 1 { 1

12 ﬁﬂﬁﬁﬁ?ﬁ]ﬁﬁ]‘ﬂ’qﬂ!ﬂl\‘l YADOU T’E)ﬂ?ﬁ' uazmmgﬁﬂwewmmﬁagmm
(Internal and external scanning reveals the organization’s strengths, weaknesses,
opportunities, and threats.)

N s Yy & a Ayny a ’ v o

13 Mmsﬂazmuamm 5.0.4. Gl,"]fsll'ﬂm"l]i]i\‘l‘l/lllﬂi]?ﬂﬂTi'JLﬂ51314@3‘51“?115&6131/‘1“ﬂ\ﬂu
nnnNMsdszdumunnui andiugs
(The organization supports organizational scanning efforts through analysis of
the organization, people, and work facts.)

14 | uletemsiannyaainsuazsztisumslginnurasrasuisnsiiaulu 5.n.a.
(Human resource development policies and procedures shape the manner in which work
is accomplished.)

System
42} % o @ = Ld'

15 DUINAUDY T.0N.9. ﬂluﬂﬂuﬂﬂaﬁ'lﬂﬂluw\lﬂﬂvlhﬂﬂu
(The organization cannot be held captive to key people; there must be processes that other
people could step up and use.)

{o & o @ @ ' ) a J

16 | veyansuiludeeldlumsiauldasunmsdams weuns uazii U151 %inalss Teand

1 3 A
BYNAUN
(Information is utilized, managed, practiced, and disseminated.)
o < @ { A

17 | .04, wilszavanudide lamniiszuumsiaunyaansiduasumsisous
M3au e 1agANIoNNAIULYAAD
(In order to be successful, employee development systems should promote personal
growth, enrichment, and self-learning.)
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18 ‘ﬁ.ﬂ.ﬁ.flﬂﬁﬂ”l“l’iuﬂ‘VliWEﬂﬂiiuﬂﬁ‘ﬂNTL!LLE’%NﬁaWﬁ%]ﬂﬂigﬂ’JUﬂTﬁVINTu@ﬂN
Farau
(Inputs and outputs of all processes must be identified.)
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System
o [ @ 1
19 5.0.4. flL@ﬂﬁ?iﬂuﬁﬂﬂﬂl"mﬁ"m"ﬁﬂﬂﬁﬂﬂQUﬂﬂLLﬂJQﬂJ@QWUﬂQTH HAZISUUNIIINYLLNT
9 @ 1 d‘ [ Y 1 A (% d‘
sll’t’)lluﬁﬂﬂﬂﬁTJLWBWHﬂ\iTL!fl]3"lﬂWﬁ?ﬂ??ﬂ?iﬁ?iﬂﬂﬂiﬂi!ﬂﬂﬂigﬁ”]J‘ﬂﬂJuﬁ”l
(Employee strengths and areas of expertise are routinely inventoried, documented, and
shared with all so other employees know where to turn for information and assistance.)
o Iy o v o A
20 NIZUIUNTITNMNIUUBDI ‘ﬁ.ﬂ.ﬁ.blﬂllfﬂiﬂ?ﬁuﬂlmzﬁ]ﬂﬂ?!ﬂuuTﬂUTﬂﬁiﬁ]LLNuﬂTWiu
PRGN GRNG
(Processes in the organization are identified and represented in some way (policies, flow
charts, etc.).)
Staff
S s A < ' !
21 5.0.9. Lﬂuﬂ\‘lﬂﬂiﬂuﬂ\imuﬂﬂ!ﬂ']ﬂ’ﬂwLLﬂﬂ@lN“U’é]\‘i‘Uqﬂﬂa
(The organization values diversity in personnel.)
o A o 1< 1
22 5.0.9. VIAUAAUNUNINIUNY ﬂ‘H%Lﬂu@ﬂNiﬂﬂ
(There is a drastic shortage of skilled labor.)
23 5.0.90. FIWTOATIN LLﬁ3ﬁﬂlﬁﬂﬂuﬂﬂﬁﬁflﬂ’J”IﬁJﬁ”IiJTiEW]SW]”I?Jﬂ’NN@%}f’Nﬂﬁ
(People who are hired possess necessary skill sets.)
@ ~ 9 9 Y A
24 WL!ﬂ\‘]”lunﬂﬂullT@ﬂ"lﬁﬂ”l’)ﬁllﬂl!ﬁﬂ?“ﬂﬂ'ﬁfﬂu
(Opportunities for advancement exist.)
@ A A& = o {1 9
25 ANUFAIWITDRWICAINIDWUITUNTANHIVDINUNIIUL ullﬂ@1ll¢]@\1ﬂ1§‘lm\1‘ﬁu1ﬂ'li
(The educational/skills background of its people reflects the organization’s needs.)
26 1uﬂ15ﬂ35ﬂﬂuﬁﬂiuﬁ%tﬂﬁﬂﬁ’jﬁ 5.0.4. ﬁ"lﬂim15\1ﬂ'ﬂﬂJé]%Nﬂ”li"’lJ’EN‘ﬁH1ﬂﬁLlﬁ$
I [
mmmmsamamﬂﬂmﬂumﬂ
(A competency driven process is used to fill vacancies.)
1 o w I 1 2 1
27 mi@a‘uaum@aﬂ’nmﬁ'mﬂﬁﬁmmmﬂmﬂumuwﬁwmiwmmﬁ 5.n.9. Glﬁ
ANNAIADY
(Staffing needs are integrated with key business systems.)
28 | mssnawinaudidansdneninlumsuisiuuessuing
(Employees are hired to ensure competitive vision.)
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Style
Yo S 1 = Y Y o U v
29 | geemsiausmlumsinaeunazInveauonug lumsmiauunminau
(Managers are involved in coaching and providing feedback to employees.)
30 | winawIdsumsmivayuldndidadule
(Employees are empowered to make decisions.)
o a <3 o Aa <3 o
31 5.0.9. au1Jmguiﬁ’ﬂuuamﬂ’nmﬂmuuaziuﬁammmmummwufmu
(Employee input is encouraged and listened to.)
32 | pssemalumsiniauees 5.0.a. Ianuaugasenimssuionuuaz Msuaeau
(A collaborative versus a competitive atmosphere exists within the organization.)
12 ng ~ Y o a <3 9 =2 4 9
33 ‘ﬁ.ﬂ.ﬁ."luﬂﬂﬂumﬂﬂwwummmuammmmumﬂmmgﬁﬂmuﬂimumim 1y
ogjl a9 A @
°]J'1\‘lﬂ‘i\1f]']’1]uliJiJ%f]HﬁﬂL‘iJu‘ﬂNﬂ']ﬁﬁu‘Uﬁlq&u
(Gut feelings and hunches should not be immediately dismissed, but considered based
on the experience of the individual asserting them.)
34 | qusmsvessinmsiludenldsuthn 13
(Congruence exists between the organization’s beliefs and actions.)
Y S A I A o s '
35 IMMUDITUVON 5.0.4. L’I"il!ﬁ]'lﬂ’)'lllN@W‘lﬁ1@1lflluﬁﬂﬂ?@WUQLLﬁZQﬂNQQ’JHﬂUIﬂﬂ'lﬁLH’N
~ 9
NI3LIgUY
(Mistakes are expected and are viewed as excellent opportunities to learn.)
Skill
' A Y o ~ Y 9 =
36 ‘ﬁ.ﬂ.ﬁ.ﬁ\‘llﬁiwﬁlﬁWUﬂ\ﬂuNﬂﬂﬂJﬂTJWuﬂu’E]']“BW
(Potential for career development is realized.)
< 1 Y o ' A @ 9 v @
37 5.0.9. muQmmuaz°l1/immmﬂiymﬂs$ﬁumsmmmaﬂﬂumwumm
(Experience levels are recognized and valued.)
Shared Value
Aav o o o o A
38 ATINAUUDN 5.0.9. ﬁﬂﬂﬂé”ﬂ\iﬂﬂﬂﬁ'@ﬂluuﬂWi"U@\?‘ﬁuWﬂWi
(Organizational vision is consistent with organizational action.)
1 I 1 % [
39 5.0.4. llf’N’J"ISFILlL?NﬁJuﬁ’)u‘ﬁﬁﬁﬂl@ﬁﬁﬁﬂll
(The organization views itself as a part of the surrounding community.)
@ 1 1< 1 3 a a @
40 | Jaussswues 5.0.d. lagnraerasulmiudiuniisvesindinvesniinau
(Rites and rituals of the organization are integrated into employees’ lives.)
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Shared Value
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1 Aa =1 [ I~ Y o I a 4
41 ANUYNUDN §.0.4. llﬂfl”lﬁJ“]fﬂLi]ui]ul‘ﬂiElﬂnlﬂﬂﬂlﬂui]@]?ﬂgﬂ]uimﬂlﬂﬂﬂﬂﬂﬂi

(At the heart of the company values lies company spirits.)

% (Y] [} [ a 4 o J 1
42 | anwBnabdsdunagduvesminnuinannanudedad nsnaneodls
a3dlasan uaziinnuauona

(A mutual and inspiring trust, nurtured by honest and open communication and equal

opportunity, exists.)

o A a 9 A I = Y A [
43 5.0.0.0UUUTININWYANNLDAI WU LLEWLﬂﬁWﬂ@RjMﬂ”Jullﬂ!ﬁfm‘ﬂNw

(The organlzatlon pursues its business with honor, fairness, and respect )

44 ﬂ’]'liJ!f]ffJ RRITEY LLﬁ‘”ﬂTliJ’].]iﬁﬂMWﬂﬂﬂmJ’d’Juulﬂlﬁﬂvlﬂiﬂﬂﬁluuﬂﬂuﬂﬁ SUIUNIT
ﬁWﬁu%ﬂﬁq‘Wﬁ‘U’ﬂ\i 5.0n.4.

(Beliefs, values, and wishes drive the way stake-holders address the strategic planning

process.)

A v o

o a Y Y
45 ‘ﬁ.ﬂ.ﬁ.‘]J§$ﬁﬂﬂ?1ﬂﬁ"ll§’l]1/l'Nﬂ"lﬁ@]ﬁTﬂLWiTS’JWuﬂ\ﬂi‘lﬁl‘ﬁ”lﬁiﬂﬂlm ITYN ﬁ N

(Common visions and common purposes contribute to successful market positions.)

46 5.0.9. mﬁsmmﬁhmimammﬂwuummmﬂuieumwumm

(A climate of supportiveness rather than being judgmental fosters an atmosphere

conducive to learning.)
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1InA15190 4.9 agduuvaeuawilfniunieialunmsiaanumdenlumai
4 1 ~ 9 4 Y 1 Y] dy 9 4 o
PIANMITUHINTEEUSV0909ANT IANIINUAaZHUIANYAIE ATUNagNTYeIBIANS
) 4 o
(Strategy) $142U 11 90 M1 In59831999AMS5 (Structure) $1UIU 3 Y0 AIUTTUUMS
a va 4 o o
UPTANUUDIBIAMST (System) 14U 6 F0 AUYAAINT (Staff) 11U 8 Fo AugUuuUMs
V3H1399M3 (Style) 1191 7 90 Auiinyz ANw3 uazANuaIID (Skil) 2 90 Az A

Y
1A 1 o o o g
AU ITINVDIDIANTT (Shared Values) UIU 9 6IQJ}@ FINNUIULVVTDUDIUNINUA 46 6lgljf’:l
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Learning

a =y Y] ] [ 4
1| AenssuaSuanud inuminauves 5.0.a. aeandosnuithninevesesdns

(Educational activities are linked to business goals.)

2 | 5.0.8. UMTIAFTINTNINTA 1NBMTHAILINITNIIY

(Resources are allocated for employee development.)

A s VY & a Ayy a J o
3 bluﬂWil]igL?Ju’ENﬂﬂi 5.0.9. Gl"]f‘llE]L‘V]i]ﬁ]i\i‘l/]llﬂi]’lﬂﬂ'li?]l,ﬂi'l%‘ﬂ@”J‘ﬁ‘lﬂf’ﬂill,agwuﬂ\‘ﬂu

nnNMsdszdumunnui andiuda

(The organization supports organizational scanning efforts through analysis of

the organization, people, and work facts.)

4 | deyantuiludeslFlumaiauldasumsianms wouns vaziir 1151 %inasy Tewd
' < A
GIANEIY

(Information is utilized, managed, practiced, and disseminated.)

15 g ~ Y o a < 9 R g 9
5 ﬁ.ﬂ.ﬁ.]’lllﬂﬂﬂuﬂfl]geh/icwUﬂ\i'n‘!l,ﬁu’[’)ﬂ'l']llﬂﬂlﬁuﬂqﬂﬂjwﬂzﬁﬂ@]'lllﬂﬁgﬁﬂﬂ'ﬁm 1y

09/' (=) A J Y]
‘U”NﬂﬁQmﬁ]"lumlayjamﬂuﬂNmﬁﬁuumgu

(Gut feelings and hunches should not be immediately dismissed, but considered based

on the experience of the individual asserting them.)

o Jd o

] o a o
6 ‘ﬁ.ﬂ.ﬁ.ﬂi%’ﬁ‘ﬂﬂ’ﬂ‘hﬁuﬁ]‘ﬂNﬂﬁﬁﬂ?ﬂlWi’l%WHﬂﬂi‘lﬁlﬂ1ﬂiﬂﬂlmgﬁﬁﬂﬂﬁu IUNU

(Common visions and common purposes contribute to successful market positions.)

Organization

a a o % % 4
1| Aenssuasuanus inuminavves 5.0.a. aeandosnuithninevesesdng

(Educational activities are linked to business goals.)

19 I = o 4 4 a 0911 k4
2 NITNAUY 5.0.9. Lﬂullﬂclumdmﬂ?ﬂﬂﬂaqﬂﬁﬂlmmﬂﬂimm"l:)

(Development is linked to strategies of the organization.)

A ~ Y ya a 9
3 Lllf’)‘ﬁu']ﬂwﬁllﬂqﬁﬁgu@qﬂﬁﬁﬁﬂllagﬁ'ﬂﬁﬂ ‘ﬁiﬂﬂ’]ﬁﬂﬂi%j‘ﬁ!%\iéﬂiﬂﬂ’ﬁllﬂﬂﬂ]ﬂﬁ’]

(This is an organization that identifies levels of resistance, recognizes the source(s),

and takes a proactive approach.)
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Organization

= a a P Y 1 A
4 5.0.49. ummﬂmma:ﬂszmuwamnuwuﬂaqmmn”lmmmemm

(Activities are benchmarked and measured over time.)

5 | 5.0 Veurumsuanutianuaeiie

(An organization needs a consistent plan of action.)

P4

A 1 a A o ' o q Yo 2R v
6 5.0.9. [¥DININTTUNDNITNAIUINNG ﬂ$ﬂ1ﬂlﬁﬂ1"liq}@\i‘ﬁu’lﬂ'ﬁﬂmullﬂ

(The organization recognizes that developmental activities will pay off over time on

the bottom line.)

I 4 ~ 9 o ]
7 5.0.49. Lﬂuﬂdﬂﬂ’i‘I/lL‘Uﬂﬂ@1WLMUWINmeWUENGImm

(The organization is aware of its position in the global marketplace.)
Fd

o < "o 1 { A o
8 ﬂ’ﬂllﬂ1l'§i]61]’EN‘E'Ll"l?ﬂiﬁu@gﬂ‘]Jﬂ’N3Jﬁnﬂiﬂﬂ]ﬂﬂnﬂﬁl”ﬁlﬁlﬁﬂﬁ%@ﬂiuﬂﬁu%ﬁuﬂ
a A a
vsmsnluae
(Success depends on an organization’s ability to deliver a level of excellence respected

by all who rely on it.)

9 | 5.n.a. Imsdaassavlszmaednsounoy e ldlumsaivayuihnineyos
FUINT

(Fiscally sound decisions are made to support organizational goals.)

a J Yy I a Ay y a o @
10 Gluﬂ’liﬂﬁzlﬂuﬂﬂﬂﬂi 5.0.4. Glf’]ﬁ]'ﬁ]ﬂ/]Fﬂfﬂ5\W'Illﬂi]1ﬂﬂ’li')&ﬂﬁ’lgW@'Jﬁu'lﬂ'lillag‘wuﬂ\ﬂu

1 a 9 1 (%
3JWﬂﬂ’)'lﬂ1§‘]Ji$L3JHGﬂlJﬂ'J13J§J§ﬂET’Ju¢]’J

(The organization supports organizational scanning efforts through analysis of

the organization, people, and work facts.)

11 | wlenemsiiannyaainsuazssdsumsigiannuvasrasuisnmsiaulu s.n.a.

(Human resource development policies and procedures shape the manner in which work

is accomplished.)

12 | YoyaisuiludedlFlumsiinuldasumsians wouns vaziil1¥1diR a5y Tomd
' g o
81NN

(Information is utilized, managed, practiced, and disseminated.)

o < = [ A a ~
13 5.0.49. i]gﬂi%ﬁ‘ﬂﬂ’ﬂh’dnii]kl@g]lﬁ1ﬂlli$ﬂﬂﬂ1iwmu1uﬂa1ﬂiﬂﬁ\‘ilﬁ'iﬂ\lﬂﬁﬁﬂui
msuﬁﬂ@ uazmmmmmdauuﬂﬂa

(In order to be successful, employee development systems should promote personal

growth, enrichment, and self-learning.)
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Organization
o o o v o 1
14 ‘ﬁ.ﬂ.ﬁ.flﬂﬁﬂ"l“l’il!ﬂﬂﬁ/\lfﬂﬂi(luﬂﬁﬂNTL!LL@SNﬂaW‘ﬁﬁ]"lﬂﬂig‘]_lﬁluﬂﬁ‘ﬂiﬂuﬂﬂﬁ
Farau
(Inputs and outputs of all processes must be identified.)
o A o I 1
15 5.0.9. ﬂl1ﬂllﬂauWUﬂ\ﬂu‘l/]iJ‘V]ﬂ‘hl$Lﬂu@ﬂNiJWﬂ
(There is a drastic shortage of skilled labor.)
o A A& = o < v
16 mmmmmm‘wwmamawugmmiﬁﬂywmwummgﬂu‘lﬂmmmmiﬁumﬁmmi
(The educational/skills background of its people reflects the organization’s needs.)
17 | madrewtinaumitisdednenimlumsuisiuuessuing
(Employees are hired to ensure competitive vision.)
18 | winawlasumsaivayulinddadule
(Employees are empowered to make decisions.)
) a < @ a < @
19 5.0.49. ﬁuumguiﬁﬂuuﬁmmmﬂﬂmuuaziuﬁqmmmmummwumm
(Employee input is encouraged and listened to.)
18 3 ~ Y ] a < Y =R 4 9
20 ‘ﬁ.ﬂ.ﬁ.]’liJ‘]JﬂﬂLWIfﬂzolﬁwuﬂﬁulﬁi‘lﬂﬂ’ﬂﬂﬂﬂmH%Tﬂﬂ’)?ﬂgﬁﬂﬁTNﬂi%ﬁﬂﬂﬁm 1y
oa/’ (=) A J Y]
UTQﬂiQf’Jﬁ]I‘bJJJGUi’)‘J;IIﬁVIHJu‘VINﬂﬁﬁullﬁlé
(Gut feelings and hunches should not be immediately dismissed, but considered based
on the experience of the individual asserting them.)
@ ] 1 a [ a @ 13 ]
21 IMUDITUUON 5.0.4. Lﬁufﬂﬂfﬂﬂ\lF\IﬂWEﬂﬂL“]Juﬁ\‘lﬂ?@ﬁ?ﬂ!tﬁ&gﬂﬂ@i'ﬂlﬂﬂi@ﬂTﬁLL‘I’T\‘I
= 9
NIILTYUT
(Mistakes are expected and are viewed as excellent opportunities to learn.)
1 a Y @ = 4 9 =
22 ﬁ.ﬂ.ﬁ.ﬁmﬁmiwwummummﬂnwuﬂuaww
(Potential for career development is realized.)
Aav o o o o A
23 ATYNAUUDN §.n.90. ﬁf)ﬂﬂ'g’é]ﬂﬂ‘uﬂ'lﬁ@ﬂl,uuﬂWT’ll@\TﬁuWﬂWi
(Organizational vision is consistent with organizational action.)
1A @ v I a a J
24 | mdouves 5.0.9. InnudanuauSonldanuiuisiyanavesesans
(At the heart of the company values lies company spirits.)
o A a 4 I 1 1 = ]
25 | s.naduiugsnideanudonse 1usssy uazimswaediidiu laidennche
(The organization pursues its business with honor, fairness, and respect.)
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Organization
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A 1A a2 9 Y Yo 9 2}
26 ANUITD ATUYN LLﬁ?ﬁﬂ’J”liJ‘lJiﬁﬂ‘Lﬂﬂ@]i’)EJ‘JJﬁﬁu"lﬂlﬁﬂhlﬂiﬂﬂ"limuﬂﬂuﬂi$°U’Juﬂ1§
AUANAYNTUD 5.0.4,

(Beliefs, values, and wishes drive the way stake-holders address the strategic planning

process.)

People

I 4 ~ 9 o 1
1 5.0.49. L‘lJ‘L!fNﬂﬂ’i‘I/]LGUﬂﬁ]GlWl,muﬂﬂﬁmiﬂmmlmﬁmm

(The organization is aware of its position in the global marketplace.)

(K%

a J 1 1 1 ]
2 | Aderienives 5.0.4. AsoUAgUANNIINADITHINgNA1 ATdu Idide waguineau

[

NMfUQUaTUIATT

e

(An organization’s ideal vision forms a framework through partnership sponsoring and

regulatory agencies.)

3 | wlsmemaiannyaainsuazszieumslgianuvaenasudsmsiianly s.n.a.

(Human resource development policies and procedures shape the manner in which work

is accomplished.)

FJ ]
4 | 9u1AAv0Y 5.0.4. Iunuyanadinqiies linau

(The organization cannot be held captive to key people; there must be processes that other
people could step up and use.)

o < @ 1
5 5.0.9. ﬁl@ﬂﬁ?ﬁﬂuﬁﬂﬂ]’mﬁ’m’liﬂﬁaE]ﬂi]ui}lﬂllle\‘]"ll’ENWUﬂ\ﬂu UAZISUUNITINYLNT
9 [ ' A @ Y ' A o A
sllﬁ)ﬂsljaﬂ\iﬂa"nl‘wB‘W‘L!ﬂ\i'lufllgvlﬂVIi'l'iJ’ﬂﬂ”JﬁW'liE]ﬂlliﬂim@ﬂigﬁ‘].l‘i.]illu‘ljﬂ
(Employee strengths and areas of expertise are routinely inventoried, documented, and

shared with all so other employees know where to turn for information and assistance.)

< 7 ! 3 ' '
6 5.0n.9. LﬂuﬂﬂﬂﬂiﬁhﬂﬂmuﬂmﬂWﬂﬂNLLﬂﬂ@]N"U’é]\‘i‘]Jqﬂﬂﬁ

(The organization values diversity in personnel.)

7 5.0.4. AWTDAITNN Lm3?‘7@]Laﬂﬂuﬂﬂﬁﬁﬁﬂ’JﬁJﬁUﬂii‘lﬁiﬂﬁﬁJﬂ’Nﬂgfﬂx‘lﬂﬁ

(People who are hired possess necessary skill sets.)

8 | lumsvssyauasludumisiidg 5.o.a. Ansantinnudesmsvessunaiag
< Y]
mmmmiﬂﬂlmuﬂﬂmﬂuﬁaﬂ

(A competency driven process is used to fill vacancies.)
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People

9

m3neuaUsIdeANudsImMImUiaInuuduriswesszuunuh 5.a.a. 19
ANNAIADY

(Staffing needs are integrated with key business systems.)

10

9o a 1 =] Yy o J v
E‘fﬂﬂﬂﬁﬂJ’!;T'Ju‘i’Jllsl‘L!ﬂﬁP»Jﬂ’ﬁf]ulm%iﬂﬂlﬂ!ﬁuﬂllugiuﬂﬁﬂNTL!LLﬂW'L!ﬂN‘Ll

(Managers are involved in coaching and providing feedback to employees.)

11

U330MATUMIINNUVRY 5.0.0. DANNANAATEHINNTIIWLDAUIAZNITHYITY

(A collaborative versus a competitive atmosphere exists within the organization.)

12

Auimsvessumailuden 1d5uthn1d

(Congruence exists between the organization’s beliefs and actions.)

13

Sdenienived 5.0.a. 79AAABINUMIAUTUNTUBIFTUIAT

(Organizational vision is consistent with organizational action.)

14

1 I 1 : o
§.0n.9. uanmumuﬂumuwﬁwamﬂu

(The organization views itself as a part of the surrounding community.)

15

X o [ o a 4 [ Y4 [
anu PBnehdenuaz fuvesminnunannanusedad msyaneod1a
a3d e uaziinnuauona

(A mutual and inspiring trust, nurtured by honest and open communication and equal

opportunity, exists.)

16

A
5.n.aussemalumsiinuiinenyuaemsiSoudveaminau

(A climate of supportiveness rather than being judgmental fosters an atmosphere

conducive to learning.)

Knowledge

a a @ @ [ o
AanssuEsuANNS IFnUWInauYes 5.0.9. deandenuitmunevetosfing

(Educational activities are linked to business goals.)

= < 1 { 1
UNITATIVADUYALUI JADDU If]fﬂ’(?f uazmwmﬁawammmmgmm

(Internal and external scanning reveals the organization’s strengths, weaknesses,

opportunities, and threats.)

Yoyaisuiludesllumsninuldsumadams wouns naxi i 11¥iRenlse Tond
' 3 A
GIANIEITT

(Information is utilized, managed, practiced, and disseminated.)
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Knowledge
o I o o o & A
4 NIZUIUNTTNMNIUUDI TJ'.ﬂ.ﬁ.llﬂllﬂﬁﬂTWumLﬁz%ﬂ‘ﬂ"ﬂﬂuuIEJ‘]JTEJW?E’JLLNuﬂ"I'W(lu
PRIISTSTORRG
(Processes in the organization are identified and represented in some way (policies, flow
charts, etc.).)
o A 9 9 9 A
5 WL!ﬂ\‘l"lu'ﬂﬂﬂu‘JJT@ﬂ"lﬁﬂ”l’)ﬁllﬂl!ﬁ‘lﬂ“l/]ﬂﬁﬂu
(Opportunities for advancement exist.)
6 | Ausmsvessumsiludenlasoihn1i
(Congruence exists between the organization’s beliefs and actions.)
< 1 o v ' A o @ @
7 | .0 wiuguawaz ianudayaelszaumsaindsan 1 ludaminan
(Experience levels are recognized and valued.)
Aav o o o o A
8 ATINAUUDN 5.0.9. ﬁ@ﬂﬂ'g’ﬂ\iﬂ‘uﬂTﬁﬂWluuﬂTﬁ"U@\i‘ﬁuWﬂTi
(Organizational vision is consistent with organizational action.)
@ 1 < v 3 a a @
9 | dmusssuues 5.0.a. ldgnnaonasnldidudiunilawesinsinvesniinau
(Rites and rituals of the organization are integrated into employees’ lives.)
Technology
2 < 1 A 1
1 MﬂWiﬁ‘i’J%’ﬁﬂ’U*ﬂqﬂuﬂN JPDU Tamﬁ uazmmmawawmmiagmm
(Internal and external scanning reveals the organization’s strengths, weaknesses,
opportunities, and threats.)
o FJ 1 Y g 1 & anaa 9
2 AIMNUDTTTUUDN 5.0.4. ”lﬂg,ﬂwa’éma'e)3J“lm‘lJumuwuwmmmmmwumm
(Rites and rituals of the organization are integrated into employees’ lives.)
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9113190 4.10  agluuvasuowdldiwaiedie lumsiannunsenlumsilu

BIRMITUHINSIToU5V0909AMS 1A INIABL T2 UVERBVBI 5 HIVVDIAMTUHINTITEUT

9 ~ Y . o 9 9y s . . o Y 9
AUNTTIUY (Learning) UIU 6 UD ATUBIANIT (Organization) UIU 26 UD ATUAU

(People) $1U7U 16 90 A1UAIWS (Knowledge) $147U 9 40 tazdumalulad (Technology)

Y
U 2 Gfllﬂ FWTUIUUVVADUDIUNIKHUA 59 "'lsl)fZJ
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YDIATBHUIA (Cronbach’s alpha coefficient)
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(v d
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ANUNTDNVDIDIAMS NIV Cronbach's Alpha
1. MuAIHENTINV0904ANT (Shared Value) 9 0.898
2. Az AW AWANID (Skill) 2 0.742
k4 7 J
3. MUNAgNTUDIBIANT (Strategy) 11 0.845
4. aulnsaas1aued99AmT (Structure) 3 0.735
5. @1UYAAINS (Staff) 8 0.805
6. MuFUUUMIVITMITIANS (Style) 7 0.873
7. SwszuumslUfianu (System) 6 0.577
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2. MUDIANSI (Organization) 26 0.948
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4. iglliuﬂﬁmij(Knowledge) 9 0.769
5. 1A lulad (Technology) 2 0.551
inSeaiioannumdenTagsan 59 0.966
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