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ABSTRACT

The objective of this independent study was to assess the readiness of orchid import
organizations in terms of adaptation for future changes and to compare capital in this business
among organizations with different level of readiness.

In this study the data was collect via questionnaire distributed to 4 orchid importers. The
data was then analyzed using frequency, percentage, means, and inferential statistics which
consisted of t-test and Likert scale.

The samples for this study were 160 department manager s or higher positions,
operational officers, and positions lower than department manager from T.K. Nursery Co., Ltd.,
S.B. Green Co., Ltd., M. Kat Bio Co., Ltd., and Doisaket Orchids Co., Ltd., 40 employees from
each company. The questionnaire was divided into 3 parts namely questionnaire for personal
information; questionnaire on work-related factors that influenced readiness for adaptation and
operation in response to future changes based on the Organizational Readiness Inventory (ORI)
by James L. Moseley and Douglas J. Swiatkowski; and questionnaire on problems and
suggestions for this business.

The results of the study showed that most questionnaire respondents were 26-35 year old

female operational officers or with positions lower than department manager. Most worked in



production department and their educational background was lower than high school. They had
been working in the company for more than 3 years.

The results from the analysis of the readiness of Thai orchid exporters towards future
changes and the comparison of capital among importers with different levels of readiness based
on McKinney 7-S Framework showed that coordination existed among the 7 factors. Each factor
was important to organizational management, namely organization’s strategic planning was
related to organization’s structure, organization’s goals, operational system, work skills,
personnel, employees’ work pattern, and target goals. From the representatives of orchid
exporters, it was found that their opinions were ranked at the medium level and overall
employees showed no different opinions in alertness and readiness for future changes, both in

terms of change in work condition and economy that affected present and future business.

From the comparison of opinions towards present and future situation and operation
among exporters with different capitals, it was found that employees from companies with low
manufacturing and management capital showed more accurate understanding of present and
future situation and operation. The factor that created competitiveness, apart from product and
quality service, was creating capital advantage over rivals, and this was key to analyze

organization’s situation.



