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ABSTRACT

The objective of this independent study was to study factors affecting retention of
doctors at community hospitals under the Ministry of Public Health, Chiang Mai Province. The
study focused on the comparison between doctors who did not have an intention to resign from
post and doctors who were thinking about resigning, in terms of their general information, their
organizational commitment and devotion to their work.

The samples were 93 (from the total population of 125) doctors working in community
hospitals (district level), under the Ministry of Public Health, in Chiang Mai Province. The data
collection was done through questionnaire personally delivered and by mail. The questions were
divided into 4 parts: general information and retention or resigning, organizational commitment
based on Organizational Commitment Questionnaire (OCQ) by Mowday, Steers and Porter; job
embeddedness based on Mitchell et al; and open ended questions on reasons for retention.

The results of the study showed that the factors that affected the doctors’ work
retention in community hospitals were as follows: organizational loyalty, organizational
inspiration, interest in hospital’s future, pride on ability to serve people from all walks of life,
autonomy in administration and responsibilities, long-settled into the community, work period,
and scholarship repay situation. It was also found that their work retention was related to age,

scholarship repay situation, as well as marital status and being with spouse.



The doctors’ average organizational commitment was at the high level while

their overall job embeddedness was ranked at the medium level. When comparing between the 2

groups, it was found that the group that had no intention of resigning were significantly more

committed to their organization than the group that had an intention to resign. Besides, when

studying the relation between organizational commitment and work retention, with job

embeddedness as controlling factor, it was found that organizational commitment had a positive
relation with work retention.

From regression analysis, it was found that 5 factors of job embeddedness that affected

retention, namely pride on opportunity to serve people from all walks of life, autonomy in

administration and responsibilities, settled into the community, work period, and scholarship

repay situation.



