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ABSTRACT

This independent study aimed to study employee satisfaction towards motivation
factors at Siam Cast Iron Works Company Limited. The data was collected from 170 employees
of Siam Cast Iron Works Company Limited by using a questionnaire. The analysis in this study
was based on Herzberg’s Two-Factor Theory which consists of Hygiene or Maintenance Factors
and Satisfiers or Motivation Factors. The data was analyzed by statistics of frequency, percentage
and means to indicate the level of satisfaction towards motivation factors. The results of the study
were as follows.

For Hygiene or Maintenance Factors, most employees were satisfied at the high
level with relationship with subordinates, relationship with co-workers, supervision, relationship
with supervisor, and working condition. They were satisfied at the medium level with company
policy and administration, and salary and benefits.

For Satisfiers or Motivation Factors, most employees were satisfied at the high
level with achievement, responsibility, recognition, and nature of work. They were satisfied at

the medium level with advancement and growth.



