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ABSTRACT

The objective of this independent study was to study the feasibility on the
investment of fancy carp breeding farm in Chiang Mai. Intensive interview with 2 fancy carp
entrepreneurs and questionnaire distributed to 22 fancy fish enterprises were conducted. The

study focused on marketing, techniques and finance.

It was found that the value of fancy carp market in Chiang Mai is around
2,300,000 Baht a month with approximately 60,000 fishes a month. There are 22 fancy carp fish
stores in Chiang Mai. The majority of them order the fishes from fancy carp fish farms and fish
centers in the central part of Thailand. Quality, species and size of fish are the factors that
customers consider. Most customers have problem with delivery which does not correspond to
the number of fish ordered. Market trend is focusing on high quality rather than mix of grades

because high quality fish can be sold more easily.

From marketing analysis, it was found that there are 3 groups of products based
on grades and sizes; 1-6 inches, larger than 12 inches, and mix grades from 1-12 inches. The
popular breeds are Kohaku, Sanke and Showa. Producers tend to lower the price for competition.
Distribution could be done by direct delivery from the farm to customers or customers can select

fish at the farm. Promotion is done by product warranty and free shop decoration for customers.



From technical analysis, it was found that an appropriate farm management is
individual owner with 4 workers. Their functions are production, marketing and administration.
They use developed farm system which focuses on controlling production factors namely water,
food and oxygen. This system better produces quality fish than other systems. The field study
was done at a farm situated on 9 rais of land in Chomthong. There are 47 ponds so the capability

is appropriate for market demand.

From financial analysis, it was found that the project invested 3,518,700 Baht,
50% from the owner and another 50 % from creditors. 2,860,050 Baht will be used to invest on
fixed asset, 18,650 Baht on pre-operating expense and 640,000 Baht reserved for operation
expenses. The study shows that the operation lost 109,629 Baht in the first year. But from the
second to the fifth year, the project got the total profit of 3,332,030 Baht. The present net value is
1,250,572 Baht and internal rate of return is 17.18 % per year which is higher than the cost of
capital at 7.65 percent per year. The payback period is 4 years and 7 days. Therefore there is

feasibility for this project.



