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ABSTRACT

The objective of this independent study was to study the debt restructuring methods
used by Bank of Ayudhaya Public Company Limited in Chiang Mai province. The data were
collected from 51 credit officers from 13 branches of Bank of Ayudhaya Public Company
Limited. The data were then analyzed by descriptive statistic composing of frequency,
percentage, and mean.

It was found from the study that most respondents were married male in the ages
between 30 — 40 years old with Bachelor’s degree. Their current position was Business
Development (Credit) Officer 4 or equivalent. The majority revealed that they had worked for the
bank for 11 — 15 years; working in credit division or being in charge of credit tasks for more than
5 years and dealing with debt restructuring methods for more than 5 years. There were less than
10 successful debt restructuring contracts, less than 10 successful debt restructuring for over draft
contracts and more than 20 but not over than 30 successful debt restructuring for loaning
contracts. It was found that the number of debt restructuring was 2 — 3 times of success. The first
coming positive result after doing debt restructuring process was mentioned to the reduction of

debt duration.



Based upon the study of debt restructuring methods, the findings were shown
hereafter.

In terms of debtor’s potential, the respondents agreed to rate for its importance
averagely at high level. Its sub-factors affected the debt restructuring methods the most were
personal characters of debtor such as his/her cooperation and intention to pay for debts, and the
capacity to pay for the debts.

In terms of factors affected debt restructuring methods, the respondents agreed to
rate for its importance averagely at high level. Its sub-factors affected the debt restructuring
methods the most were the officers’ comprehension towards the process of debt restructuring
methods, and the close following-up for the post debt restructuring.

In terms of results from debt restructuring, the respondents agreed to rate for its
importance averagely at high level. Its sub-factors affected the debt restructuring methods the
most were to be as a tool to solve economic crisis and to have complicated debt restructuring
process as set by the Bank of Thailand.

In terms of the regular debt restructuring methods, the respondents agreed to rate for
its importance averagely at high level. The two highest sub-factors were mentioned to the
reduction of interest rates and the expansion for debt payments (even for the long-debt duration).

In terms of other debt restructuring methods, the respondents agreed to rate for its
importance averagely at moderate level. The first two methods which they considered as the most
important were 1) the requirement asking debtors to pay for new interests monthly but holding
their existing debt interest, and 2) the requirement asking debtors to pay partial new interests but
holding the rest of new interest as well as the existing interest.

In terms of problems and obstacles found in debt restructuring process which those
respondents rated for its importance averagely at high level, the most problems were mentioned to
the abundance to debts that the debtors had, the economic illiquidity including the debtors’
avoidance of debt, and the unpleasant economic situation.

In terms of problems and obstacles found from debt restructuring methods of the
Bank of Ayudhaya Public Company Limited, the respondents rated its importance averagely at
moderate level for the first three problems as follows; having no authority in making any decision
for debt restructurings, having repetitive and slow process for bank’s approval, having the

complicated debt restructuring process counted from the negotiation to the end of signed contract.



