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ABSTRACT

This independent study aimed to explore the feasibility of investment in private
dormitory located in Mueang District, Phayao Province. The study was conducted under four
aspects of feasibility namely marketing feasibility, technical feasibility, managerial feasibility,
and financial feasibility. Data was collected from interviews with owners of private dormitories
in Tambon Tha Wang Thong, Phayao province, questionnaire on the need of accommodation
distributed to 200 people of Mueang District, Phayao Province, as well as documentation from
related books, articles, research and study reports, and relevant statistic. Data were then
analyzed by the descriptive statistic using for frequency, percentage, and means.

The results of the marketing analysis showed that location of this project
investment was 700 meters away from the alley bordered on the entrance of Tesco Lotus super
store in Tambon Tha Wang Thong, Mueang District, Phayao. According to the study of
marketing feasibility aimed at working person from any lines of occupation, the majority
needed to make their livings at that place if the project was really proceed Consequently, some
marketing strategies were determined as follows. 1) In terms of product, this private dormitory

project should have 21 rooms in total and in each room there should be a bathroom and other



facilities provided. 2) In terms of price, room rental rate will set at 2,000 baht per month,
including furniture rent. 3) In terms of location, the project was located in the proper location by
situating in community area where was easy and safe to go, also close to hospital, government
units, Tesco Lotus super store, mini-mart shops. 4) In terms of promotion, the project should
publicize its service through brochure, and cloth poster putting in front of the project building.
5) In terms of people, the friendly and attentive officers, the security, and 24-hour service for
emergency should be provided. 6) In terms of process, the project should put on the regulations
and principles at the proper place where customers could vividly see, as well as, establish the
mutual understanding with customers before they moved in. 7) In terms of physical evidence
and presentation, the project should allocate space for well decorated garden with seats for
customers, keep the area clean, properly set up lights at the entrance and the ladders, achieve
the security standard, and be full of facilities for customers.

The results of the technical analysis showed that the dormitory project would be
located on the land with 12.5 square meters in width and 33.28 square meters in length and
building would have 7 meters in width or 28 meters in depth and 14 meters in height space for
its 4 floor. The space between fence and dormitory building should be found at 4.5 meters from
the front, 4.5 meters from the left, 1 meter from the right, and 1 meter from the back. The
ground floor should be allocated for being the parking lots for both cars and motorbikes. In
addition, there should be terrace and bathroom in each. The project has an office room, a maid
room, and 21 rooms with necessary facilities for rent.

The results of the management analysis showed that the project owned by an
individual taking in charge of any tasks of dormitory manager and would hire maids from local
area to take care of cleaning matters.

The results of the financial analysis showed that the private dormitory in Mueang
District, Phayao Province required an investment of 4,570,730 Baht, which consisted of
3,110,733 Baht of capital, and 1,569,040 Baht of debts. The payback period was 10 years 11
months 5 days. The net present value was -1491 Baht while the internal rate of return (IRR) was
7.99% which less than required investment rate of 8.00%. Therefore, it could be concluded that

to invest for the private dormitory in Mueang District, Phayao Province was not accepted.



