A % . 9 9 = ar o =Y =y a0 '3 3
FolToan1sAaua LIUdaTY M3 danamsantuauyesnamsudsgidnaniuaiannig

= P L] dy w & o w
¥83 VTN 1389 Ivuwas lsand 3108
=) o
Aoy UNATINIEIA 1hanz9f w ogsen

3gan TER RS FOREN R EILTE

(MIVANTRAT M ATIUAEAT)

a1 ] 3/ a
AULNTINNITNUTNHINTAUAINAUD AT
o 1
599AdAI19158UN ™S o @eelvy Usesiunssums
9197150 A5, AUFIY IDUAD ATTUNT

o o do o
919138 A7, gadand Auglient assums
o T
undade

= A o a = - = ar o 3 =t
msfinuudeSananisduiiuamvesnnsuls i ndadasinniis nsdidnm
o oo ' e o d e o Y] a A & o = & 5t
it Bedlvaiiead Tsdnd $1da Taslduuidas esmsianamsduiuanudgalsenauaie
= t ar = = Fo as =2 4 ar
suudfia ldun  asdansmsiunanda dsz@nswansianisanie mstnsizniedy
= o o ar A a 19 A e 1 o o ar
msavla msdnszdiledenmviendunhduguinlasulaueemsTnnziiliens
(AURARAA YBeNan T3 113l WA, 2545 — WA, 2548
I A w dd aw & oM a v. ¢ a Y = a A
wuhwaadauainuSiveae Meounnndadum Tuwd ivamugavudasll
WAL, 2545 D9 W.¢1. 2546 wazFuanTuumnanaaludl we. 2547 - 2548 Tasileduniinasie
] ) 9
msffounlasdnadusauininibiondnassiledeldun Wainumsdsdenngnd uae
[l b4 ¥ ¥
PRinafagdviineasnsdosiafunen ldluudazggnn

= a oo [] = ot U = oo £ o I = {
TunisHaanansuanaz sialisnsidnveinaadun inaadaTngaun s

.

ar =

TumsndanIndiRveiu uanuandufuiiflefoiiasansningiuvdnluniswdmilingiun

llly o va & ' . uly ' A y & =
ﬂﬂ?ﬂﬁﬁ?u“ﬁ‘lﬁ“ﬂﬂﬂﬁﬂiﬂi@Lﬁﬂﬁﬂﬂ”lijﬁ'lll'ﬁﬂﬂﬁﬁﬂu RS "] mm%u‘lumm ﬂﬁn’]ﬂlﬂ‘lﬂ

b
- &
voaunne Usinmnmnuesiuis fudu



8
Tududszdninamsiamsamianudi aaonszeznaia s 3 fenisly
v E ]
amnsadudusudumsvislddssaunaduSomui lddathvunel’ Wesendudman
a e ' R o o w A a ° ' S o s A o 1
voauTE WosIniead Tlsdnd $18 Andauazdmieiu ududrisimieldy
[ =y o’ = 1 :ch g} o - = d? ﬁ
Tagavndnlumsninde Tanhialddluiagiulumsedalueadmnssueims uoiady
or - g 3 A ar = =i
FagAvlugmmnssuominiiequnn wie Tuissuuingiulugaamassuail aunin
a v df d - P a v v e = TR 3 =
vosndanusirainan ludsemaInodiguamanguaety ualitedunlSeuludwsmiige
anguisiy MldalanSounisudidudenatnlananas
= o ) J -3 =y < o 3
mslnTgiiefemaiuTanudinsduiuauvesuSiniveanoged
sen 9l W 2545 audedl wat. 2546 uaiiuuaTiuaaaslull we. 2547 aufed) wet, 2548
= o o - o 1 ¥ = = 1 - g 4
msanseiledssimnsiifuniduyuiin/asundas wuhwdadusing
é’ = oo A o 1 ﬂ o g = wﬂ ar o & oy o i <3 o
AevpsusEnandmbadudunmanyashlfduiagrudadunissmnhedudsuaun
.n ’ r Y o s a4 4 F - ]
uazf lssiemidedr Anfumnsimuwanainiermiagauideduiuazinansznudena
MIAUUUNULIN
msdmszdilsemsRusanaanyhilefevdniiinansznudenanis
o = d‘- 1 ¥ ) 5 é ’ r 1
AMdunangade mldieduudsdus Falsznouldde awssaw uag a119919Tuns
Han



Independent Study Title Evaluation of Bee Products Manufacturing of Chiangmai

Healthy Product Company Limited
Author Miss. Pajongwad Palakawong Na Ayuthaya

Degree Master of Business Administration

(Agro-Industry Management)

Independent Study Advisory Committee

Associate Professor Napaporn Na Chiangmai Chairperson

Lecturer Dr. Somchai Jomduang Member
Lecturer Dr. Suphawat  Sinsuwongwat Member
ABSTRACT

The objective of this research is to evaluate of bee product manufacturing, The
case study is Chiang Mai Healthy Product Co. Ltd, . The concepts are management productivity,
management of marketing effectiveness, analysis of growth factor, price recovery factor, and
productivity factor from the opérating year 2002 — 2005,

It is found that most of the company’s products trended to increase from year
2002 to 2003, but they decreased from year 2004 —2005, consequence of two main factors as

follows: the order from the customer and the quantity of the raw materials that farmers harvested

in each season.
The ratio of product to raw material was nearly equal. It was not much different.
However, the difference came from the main natural raw material which was unable to control by
the farmer e.g. the moisture content of honey; the residues included bee pollen and wax.
For,management of marketing effectiveness, it is found that sale volume could
not meet the goal during the last 4 years, The analysis of growth factor, price recovery factor, and
productivity factor, it is found that company. could not only control the efficiency of the

production budget, but the main product of Chiang Mai



Healthy Product Co. Ltd., was also the intermediate product for the food industries. Bee pollen is
raw material for the health food industries or wax is raw material for the chemical industries.
Those products are not much different in characteristics compared to those of the overseas
competitors. Even though, Thailand has the competitive advantage in quality of honey compared
to the big competitors such as China. Consequence of big difference of price, the customers
ignored the quality factor. Resulting of this, market negotiation is lost. The price negotiation is in
the customers” hands. The company cannot get the required price.

The analysis of growth factor, it is found that most of the company’s growth
factor trended to increase from year 2002 to 2003, bﬁt they decreased from year 2004 —2005,

The price recovery factor, it is found that the nature of product itself it is the
- intermediate product as their raw material. So, the product would sell in volume in order if
company can sold in a high volume to gain profit from that. If the cost of raw material and the
price of selling product are changing these factors will be much affect to the operation of the
company.,

The productivity factor, it is found that the factors that have affect to the

operation for the company is variable cost such as labor cost and cost of operation.



