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ABSTRACT

The objective of this study was to survey the opinions of construction
entreprencurs on key success factors for construction business in Chiang Mai province. The
data “was collected from 121 construction entrepreneurs registering as the corporation with the
Busimvess Trading Development section, Chiang Mai. Then all collected data was analyzed by
descriptive statistic using for frequency, percentage, and means.

It was found from this study that most respondents were married male in the age
over than 45 years old, with Bachelor’s degree, with more than 10-year working experiences.
The mnajority of them registered their businesses in a type of Limited Partnerships and was in an
ownex position. Their businesses had been operated for more than 15 years.

According to the survey results on key success factors for construction business
entreporeneurs in Chiang Mai, the respondents averagely paid concern at the high level on the
sub-it ems of factor namely entrepreneur qualification, financial management, development for
entrepreneur, production, administration and management, and marketing, in respectively.

In terms of entreprencurs’ qualifications, the first sub-item affecting the business

achie~vement that they rated at high level was to be active and enthusiastic.



In terms of financial management, the first sub-item affecting the 'business
achievement that they rated at high level was the financial planning, especially for income and
expenses which could indicate the future operating strategies,

In terms of development for entrepreneurs, the first sub-item affecting the business
achievement that they rated at high level was the ana]yéis of pros- and cons-, opportunity,
obstacles, and environments as the crucial tools to work on construction planning.

In terms of production, the first sub-item affecting the business achievement that
they rated at high level was the ability in critical designing products,‘ ordering and plarming for
construction control, and planning for the construction steps. .

In terms of administration and management, the first sub-item affecting the
business achievement that they rated at high level was the well management and maintenance
set for employees/officers, equipments, capital fund, and machines.

In terms of marketing, the first sub-item affecting the business achievement that
they rated at high level was the submission of work to customers who satisfied with its
effectiveness considering the social maintenance and safety.

According to the classification done upon respondents’ gender, working
experiences, business types, and positions, the different group had different attitudes towards all

sub-factors.




