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Abstract

This independent study aimed to study the process integration of Quality
Management System ISO 9001 and Environmental Management System ISO 14001 in Thai
H.K.D Co., Ltd. The study focused on implementation method, key success factors, problems that
occurred during process integration, and how to solve those problems.

The study found that Thai HK.D Co., Ltd. had implemented 6 steps for the process
integration as follows.

1. For process integration preparation, the company appointed a working team for
process integration and established a process integration plan.

2, The working team reviewed requirements of Quality Management System .
Standard ISO 9001:2000 and Environmental Management System Standard ISO 14001:2004.

| 3. For system and documentation, the working team reviewed the company’s system
and documentation and revised them according to the requirements of both standards

4. For implementation, after the system and documentation had been revised and
used in the company, training was done for relevant staff according to the revised system.

- 5. For internal audit, the company conducted internal audit to check conformity and

effectiveness of implementation in both standards and corrected items which did not conform to

the requirements.



6. For management review, the top executives of the company reviewed the quality
management system and environmental management system to ensure its continual suitability,
adequacy, effectiveness, and need for changes or improvement.

The benefits of process integration were good image for the company from the point
of view of the customers on efficiency, it saved paper in documentation, decreased overlapping of
working, saved time and the cost of audit both from internal audit and from certifying bodies, and
the employees were able to exchange ideas and basic skills of both standards with each
department staff.

As for important key success factors of process integration, the top executives had to
be determined and aware of the significance of process integration, they had to be experienced in
both standards so that they were able to execute them effectively, The most important aspect was
that the staff had to be experienced in both standards so that they had an idea of how to exploit
them and were aware of their benefits of the standﬁrds. Additionally, the staff had to be aware of
quality and environment management.

Problems that occurred during the process integration were limitation of time of
both administrative body and staff to dedicate to implementing the two standards because they
were overwhelmed by their immediate responsibilities, and occasionally the meeting committees
were not complete for conducting meetings so that integration plan was delayed. The problems

could be solved by assigning qualified substitutes who had authority to make decisions to join the

implementation.



