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ABSTRACT

The objective of this research was to study the operation of health spas in Chiang Mai
Province. The data was collected from in-dept interviews with 21 health spa operators in Chiang
Mai. \\

It was found from thlS research that spas studied were in 3 categories: 17 day spas, 3
hotel & resort spas, and 1 medical spa. Most of these spas were one-owner business, with more
than 5 years of operation, and with 1-5 staff members.

In terms of management, spa operators followed a long-term planning. Organizational
structure varied acc‘ording to the size and the type of spa. Working structure was multiple duties
for each staff to save budget. The quaIific;dtions of the staff were experience, knowledge,
personality, skills, and with professional training from accredited government organizations and
institutions. Supervision and evaluation was done by the owner.

In terms of marketing, the main services of health spas consisted of massage therapy and
hydro therapy. The target groups were general public and foreign tourists. Customers contacted
the spa by walking in, through tour agencies, tour guides, taxi drivers and web sites. Spa operators
needed marketing promotion of various kinds such as advertisement, publicity and other sales

promotion techniques based on the size of the business, budget and marketing goals. Reservation



system was available and the effectiveness of time management was at the medium-high level.
The physical environment factors which were important to spa business were the physical
appearance of the spa and the dress code of the staff,

In terms of production and operation, the results were as follows. The location came in 2
categories: in a natural setting with lots of trees or near the center of a community with
convenient transportation. The layout of the spa was for convenience and practicality.. Every spa
adhered to health spa sanitation requirements. For production, the selection of products or raw
materials followed 3 considerations namely 1) raw materials 2) manufacturing site and 3) quality
and effectiveness. There were systematic storage and handing of products and raw materials
according to their categories.

In terms of finance, the cost of a services ranged from 250-4,000 baht. The average
spending of a customer per visit was 1,716.7 baht. The highest average income per visit was
3,000 baht/person, and the lowest was 500 baht/person. The capital for the business came from 3
sources: the owner, the share holders and financial institutions. Most spas did not have formal
financial or investment planning.

The problems faced by health spa operators in Chiang Mai were personnel ana marketing
problems. In terms of personnel, there was a shortage or qualified staff both for spa administrators
and therapists. The number of existing qualified staff did not correlate with the rapid growth of
spa business. This resulted in competition in obtaining qualified staff with high salary. There was
also a problem of communication with foreign customers. In terms of marketing problems, there

was high competition, with competitors lowering prices to compete among themselves.



