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ABSTRACT

The objective of this independent study u;as to analyze the operational potential of
Ta-Torn Agricultural Cooperative Limited by SWOT technique.

According to the SWOT analysis,. strengths of this cooperative came from its being the
group of experienced and major producers of garlic which has unique flavor and its capaBi]ity to
explmt the free trade area agreement and the health concern behavior of consumers who prefer
internal garlic than that unported These become the advantage or opportunities for this
cooperative to determine the offensive strategy (SO Strategy) which includes exporting the
product and differentiating product By branding strategy. ‘To avoid threats such as economic
recession, changing customer behavior and higher cost of production, adaptation strategy (ST
Strategy) can.be designed in the direction of forming cooperative confederation, creating new

market and improving distribution channels to restaurant, food shops and modern retail stores,



