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ABSTRACT

This independent research aims to study the operation of business owners of the
Thai massage for health businesses in Muang district, Chaing Mai province. Data was collected
from 78 of Thai massage parlors. A questionnaire was used as a research tool to collect data. Data
analyzed using descriptive statistics which are based on frequency, percentage and averages.

This study found that most of the business in this research are individually
owned and have been operating for at least 5 years. Each place is run in a form of one-room
tenement building area between 101-250 sq.ms. The building is leased and most pay between
10,001-20,000 baht per month. Locations are close to hotels and accommodation. They are open
daily between 10 am.- 10 pm. There are 10 massage beds and less than 5 massage chairs provided
for massage for health service only, with no other kind of services behind. There are about 11-20
customers per day and the service costs between 200-500 baht for one time treatment.

In terms of organization and management, they have short term operation plan
(less than one year). The business owners themselves are the planners. The main goal of the
business is to satisfy the customer the most. The business structure is simple and unofficial giving
each employee a clear authority and responsibility. The employee recruitment considers from
work experience and the employee is trained before starting the job. Compensation is to be paid
by the hour of massage. The principle of wage comes from determination of abilities of

employees. It also provides other benefits such as a day off. One essential requirement for each



employee is to have good interpersonal skills. The evaluation results are utilized to improve the
service.

In terms of production and operation, there are improvements in the following
areas: making the place more convenient, and quality control of the massage itself. This latter one
is derived through customer feedback and it is used to improve service. There are well selected
products used in massage for health business for convenience in both purchasing and delivery to
customers. Being in a business district close to customers is the key factor in choosing a location.
The interior designs of locations emphasize the process for convenience and planning for
manpower to meet the needs of the customers by reducing the amount of seasonal employees.

In marketing, each store highlights particular quality of service to differentiate
themselves from other health treatment businesses. The most significant target group of customer
is foreign tourists. The fees are determined by the base of competition. The channel is the
customers contact the service directly by themselves. Massage business serves their customers
only at the shop. For promotional activities, advertising media such as brochures and website are
commonly used, with frequent promotion activity on a monthly basis including sales promotion
and discounted fees.

Financially, the initial investment (excluding the value of the building and land)
is less than 250,000 baht per month. The operational expense does not exceed 50,000 baht. The
investment comes from the business owner’s private funds. The management of monthly surplus

cash is used towards the next month’s working fund. The preparation of the accounts is simple.



