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 2.1  (General Environment Analysis : PEST Analysis) 

(Political and Legal) 

-

(Economic)

-

-

-

(Social and Cultural) 

-

-

-

(Technological)

-

-

-

(  : , 2542)

2.  5 

(Five-force Model) 

Michael E. Porter ( , 2546) 

 5  “Five-forces Model” 
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1.  (Threat of New Entrants) 

2.

(Intensity of the Rivalry among Firms within the Industry) 

3.  (Bargaining Power of Buyers) 

4.  (Bargaining Power of Suppliers) 

5.  (Threat of Substitute Products) 

 5 

3.  (SWOT Analysis) 

 (SWOT Analysis) 

 4  ( , 2550) 

1.  (Strength) 

2.  (Weakness) 

3.  (Opportunity) 

4.  (Threat) 

 4  2 

1.

 (Controllable Factors) 
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2.

 (Uncontrollable Factors) 

4.

 (2546) 

 (McKinsey 7s Framework) 

 7  7 

1.  (Strategy) 

2.  (Structure) 

3.  (System) 

4.  (Style) 

5.  (Staff) 

6.  (Skill) 

7.  (Shared Value) 
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5.  4 

 (Management)  Harold Koontz  5 

“POSDC” ( , 2532) 

1.  (Planning) 

 (What)  (Why)  (When)  

 (Where)  (Who)  (How) 

2.  (Organization) 

3.  (Staffing) 

4.  (Directing) 

5.  (Controlling) 

Phillip Kotler ( , 2548) 

 7 Ps 

1.  (Product) 
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2.  (Price) 

3.  (Place) 

4.  (Promotion) 

 (2549)  (Marketing communication) 

 1.  2.  3. 

 4.  5. 

5.  (People) 

6.  (Process) 

7.  (Physical Evidence) 
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 (2545) 

 (Transformation 

Process)  (Inputs)  (Outputs) 

 (2548)  (Supply-chain Management) 

 (Supplier) 
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 (2542) 

 3 

1.

2.

3.

 ( , , 2552 : )

1.

2.

3.

(Economic Order Quantity : EOQ) 
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 supplier 

4.

5.

6.

7.

8.

9.

10.

 (2549) 
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6.  (Critical Success Factor : CSFs) 

Blocher ( , 2548) 
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 (2549) 

. . 2547  25 

 5 

 ( )  500,000  10 
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 (2550) 

 21 

 2 

  2 



17

 3 

1.  2.  3. 

 3 

 (2551) 

 400  315 

 85 

 Giorgio, Pasta Café  Buonissimo 

(2552)

 3 

1.  15,000 – 20,000 

 40  30   

 20  10 

2.  10,000 

 3.  10,000 
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2540

 1 

 2

 3 

 (2552)  2551 

. . 2551  100,000 

 5.00 

 927 

 2,158 
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 1,007  876  555  519 

 2547 


