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ABSTRACT

The objective of this independent study was to study price setting for dark brown roasted
coffee, Doi Kham brand, by using the target cost setting up and competitive strategy by using the
difference. The 17 step, surveying the cost .of roasted coffee from Rim Ping and Tops
supermarkets, the data were collected from 33 coffee shops by using questionnaire in Amphur
Mueng, Chiang Mai Province and the price of dark brown roasted coffee, Doi Kham brand of
Royal Project Foundation was collected. The 2™ step, the profit data related to sale price of dark
brown roasted coffee, Doi Kham brand, during December 2005 to march 2007 were collected.
The 3" step, target cost was calculated out from data in the 1% and 2'“_i steps. The 4" step, the
organization was managed to reduce the operation cost. The 5" step, the Kaisen system Was used
to continuous control the cost. |

Itl was found that Royal Project Foundation is the project under the King’s patronage. The
Royal Project Foundation researches and develops the plant. Then, it is extended and supﬁoﬂed to

the hill tribes to replace the opium cultivation, to decreasc the shifting cultivation, to increase the _



yield of produces in the country for their better living, and safe of the country. Thus, price setting -
follows up the market competition plus price strategy to make the quality differences and the
trademark. This causes the average competitive price of the roasted coffee at 945.55 Baht per
kilogram. The buying price of the roasted coffee of the coffee shops is 301-400 Baht per
kilogram. The retail price of dark brown roasted cof,fee, Doi Kham brand, is 750 Baht -per
kilogram and the whole sale price is 400 Baht per kilogram. The profits are 382.49 and 62.05
Bath per kilogram for retail and whole sale, respectively. This causes the target cost 367.51 and
337.95 Baht per kilogram for retail and whole sale, respectively. The Royal Project Foundation
set fully efficiency operation and strictly control the production of dark brown roasted coffee, Doi
Kham brand. Reduction of the loss of product yield resulting in continuously reducing cost 8.22

Baht per kilogram for both retail and whole sales.



