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ABSTRACT

The objective of this independent study was to study the management of road
construction business in Chiang Mai province. The data was collected by using questionnaires
distributed to 56 road construction enterprises which were registered as limited partnerships and
limited companies. The data was analyzed by descriptive statistics such as frequency, percentage,
and mean.

The study found that the respondents were male aged between 31 — 40 years old,
holding bachelor degree. They had 5 — 10 years of working experiences and had authorized
capital not more than 1,000,000 to 5,000,000 baht. There were less than 20 employees in their
organization. Fire employees were staff in the office and 10 - 30 persons were staff in the
construction department. Most of road construction budget per year that the enterprises can
support was not more than 10 million bahtand they had road construction experiences 5 -10
years, The source of their ¢capital was from the commercial banks. Most of the customers were
government sectors and private sectors. The quantity of construction since 2005 was a little bit

dropped off. The construction methods were both individual contract and sub contractor.



All of the management functions of the road construction business were planning,
controlling, organizing, staffing, and directing.

For planning, the managers and staff were joining to set the plan. They placed a
short-term business plan (0 - 1 year) for financial protection. The internal factor that used to set
the business plan was the ability of the business enterprises. The external factor was economic
situation. Information affecting the road construction job of each project was the amount of each
construction project. Most of the enterprises will have a working plan when received the road
construction project. Working steps, planning, and materials providing were planned, Quantitative
business analysis techniques were used in planning and controlling. Besides, the working plan
was reconsidered every 1 month.

For organizing, the managers of the enterprises were clear in organizing,
delegation and determination of authority and responsibility. Decentralization was used in
organizing depended on the kinds of jobs

For staffing, most of the were used manpower planning, recruitment, selection, and
training. Employees were sent to have training outside the enterprise and inside the enterprises.
Employee’s evaluation was examined from the success of assigned jobs. The enterprises had the
work safety measurements for staff. Safety helmets, shoes, and belts were provided for staff.
Employee welfare was provided extra from the government’s standard such as accommodation.
Besides, the enterprises offered monthly wages. Most enterprises offered financial incentive for
staff according to working performance.

For directing, of the each emﬁloyee was directed by managers. Financial incentive
was added for working motivation. In addition, democratic leadership was used in the enterprises.
Communication and idea exchanges were decenterized from the top to the bottom of the
organization. .

For controlling, goal and performance standard were sectand inspected. Then,
correcting of wrong performance was done every day. The working performance was reported by
verbal and by documentary every weak. Quality of work and cost were the most standardization.

The problems which occurred in planning function were taking the job and
construction planning. Equipments, machines, labor saving machines, construction materials were

“expensive. They were unable to receive the construction payment as set. Besides, natural disasters



also affected the planning, The other problems were organizing and staffing. For organizing, the
differences of staff’s qualification and labor law were problems. For staffing, staff with
insufficient specialization skills, and low quality staff were problems. Lack of the circulating cost
was a major problem for financing. In addition, construction materials such as laterite soil,
crushing stone, and asphalt were rare and expensive. Besides, the enterprises had problems in
providing materials to meet the customer’s need. Equipments, machines, and labor saving
machines were also very expensive. The external factor such as weather and natural disasters

were also causing the delayed of work.,



