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Abstract

The purpose of this study is to perform break-even point analysis on the up-
to standard slaughterhouses located in Chiangmai province. Currently, there are
insufficient slaughterhouses that meet international market standard. This posts a
problem on exporting pork meat as export markets do not accept pork that is not
processed from the slaughterhouses that meet the required standard. As a result,
government body has been trying to increase numbers of slaughterhouses that are up
to the standard.For the investors who are interested in capitalizing in this particular
business, information has been gathered so that the amount of service required in
this business is identified.

This study has compiled primary and secondary information from the up-to
standard slaughterhouses that can process 100 swine per day. The information is
collected from the slaughterhouse equipped with cold room and companies having a
comprehensive slaughtering process. The study result shows that up-to standard
slaughter house equipped with cold room need initial investment 15,513,000 Bth
with fixed cost 217,448.50 Bth and variable cost 71.15 Bth per one swine. Break
even point is at 1,756 swine per month. In the case that income increase by 10
percent, Break even point will be reduced to 1,517 swine per month. However, if
income decrease by 10 percent, Break even point will be 2,084 swine per month. . In
the case that fix cost increase by 10 percent, Break even point will be reduced to
1,666 swine per month. However, if fix cost decrease by 10 percent, Break even
point will be 1,787 swine per month. In the case that variable cost increase by 10
percent, Break even point will be reduced to 1,787 swine per month. However, if fix
cost decrease by 10 percent, Break even point will be 1,727 swine per month.

For the slaughter house not equipped with cold room, initial cost will be
12,585,000 bht. Fixed cost is at 184,012.50 Bht per month. Variable cost is 67.25
bth per one swine and Break even point is at 1,441 swine per month . In the case that
income increase by 10 percent, Break even point will be reduced to 1,250 swine per
month. However, if income decrease by 10 percent, Break even point will be 1,700
swine per month . In the case that fix cost increase by 10 percent, Break even point
will be reduced to 1,519 swine per month. However, if fix cost decrease by 10
percent, Break even point will be 1,364 swine per month. In the case that variable



cost increase by 10 percent, Break even point will be reduced to 1,461 swine per
month. However, if fix cost decrease by 10 percent, Break even point will be 1,416
swine per month.

Slaughter house investment use a lot of money because of importing high
technology machine and technical . It result to high fix cost and high break even
point.



