A A Yy v a o A Y  a s < ° A
PFALIDINIIAHUAINUVUDAIL NITAUUUITUUBDITTUBDUIND ITLUR Gl,u'f]’]lﬂ'ﬂl;ll@\‘l

3 2 = ]
dardaFeeluy

Hive WYTIE VTN

d‘ = Y F'% a
aaznssumsndsnmsauanuuudase

-4 @ 4
JOIMTAATINTYINHHUT TAUNNY ﬂﬁ%‘ﬁ'luﬂiii]ﬂ'li
4 a &
DI11TYLVUNT ul‘]ffJ‘]J'igﬁ‘V]‘ﬁ NITUNIT
(% ]
UNANED

9

Y ¥ A Ao s A = = o A Yy a ¢
ﬂTiﬂl.!ﬂ'ﬂLlU‘U@ﬁig‘HN?@]Qﬂi%ﬁﬂﬂLW@ﬁﬂH?ﬂQﬂWiﬂ1!1&1!\111!51]@\1311!@1!“”’03&!@]

o @ [ ] <3 a J < o
Tuduneiiies Sendadoalvd  wudeyanindilszneumsdudumesiiia Suu 52 51
A

D) A 3 v a 7Y Y aa
uax”l,ﬁmmuaaummflumimua“lumammamamaga Msnsigndoyaldana

a 1 Qad' 9 9 1 1 d' 9 1 d'
LPINTTU f‘ﬂﬁﬂ@]‘ﬂi“}f hlﬂl,!,ﬂ AINIIUD IDYAS LasAURY

= v Y a s 3 A=K A o o a 9 a
NANIIANHINUIN 5’]“@umﬂ'ﬁ]ilu@]‘Vlﬁﬂ‘lel'H,ﬂ'ﬂll‘]fl\“l‘ﬂu@lﬂuﬁiﬂﬂ!ﬁﬂ’]ﬂl'ﬂ\iﬂulﬂﬂﬁ

=

Futlaguiiugsnonliinu 31 Hdualnduesin Tswsy aomiin Waldusmslunaaz

Y a o

@ ] a J y a A ] 4
31!13—1661)"31113 UABUNUADS IHUTNITIIUIU 9-12 Lﬂ?’ﬂﬁ uawmmﬁeﬂwﬁu

Y

[ 1

a a J y 4 =) 4 @
UONIMTIBDINNMTUTNMITOUMNBS 1A RO $14MU18BIMIT YUY 1ATEIAN TiATeelSuo1ma
Y

moludw  ddldusmaasiulumu so au Taedldusmsldsieassaz 21-50 1w

9 o (% = o a es;l 1A = =

AMuesimsuazmsdams Imsnauwumsauiuauszezan (lunu 13) Tl
v =TS o A o 4 A A A 99 9 a
Wwesududnaumumsdnivau  Tiaguszasdvesgsne Ao ieldgnaidiaw
wanelogaga  IimsuevdnanihiivazdimuaanusuAayeuvesninNULAAzZALEE
[ =\ = @ 1 1 3 A d"o} Y A
Fawu Imsdnousuniinau Pemaeuunuiusedon wenvniideldwalss Teamidu
A o A vado o Y A A A o <
o myarganuszdt) uazquaniansuiuvesminau fe Jnnudodad

9 a a oA Y Aa A 1A =] a

aumswaanazmsdgianms 1dusmasouaedumnesiiaves TRUE Tagia1sa

Aa o Aa A 1A =] yas 9 < A T
AMNUINITHAINITIVIINA miwaumaumasmﬁ%n ADSL Glslfﬂ'N?JLﬁ'ﬂuﬂ'ﬁLGD'@ﬂJﬁ@{lu



Y o < a =]
AU 512/256 Kbps. 1Az 1024/512 Kbps. Wiumslsvilgesduanuiivesdumesiia uaz
AIWANAVUNNMIVTNS TaedUnAvINNYANITHUDIGNAT

k4

Aumsaala  INMIfMUas TN TAeNITUIINGUUIITY NIMuAAAAILTNS
a J I o £ £ a v a [ M o v A
sumoesiiailusier Tue TasaTanilsdaniuinmsluoasa Tuay 10 m dmsunnssy
I A = 1 a 1 =) A v o
duasumsvie Imsansinaims ua ifims Tavavmiodszandunus

14 a a2 9 a dy Y 1 ' A a

arunsidu InmsldSuasguludesdu (lussruyanieinisuaznau)
150,001-300,000 1M flFsreduiuauge@ou 15,001-30,000 v 1FIunudIuda

v Ay ~ a a P ' A ] Yq ¥ 2
youdwensonudIu Inmsuimstuaaimide luuaazidoulasmny 1A lduyudouly

q

Y
(4 =

= (2 = [ o o A ]
mauaﬂ"lﬂ INUMHNANNTTIAMIUYFLULNY
Y o a 1 9y J [ A 1A
auilymlumsduiduaunud Janidiuesanisuaznissanis ae Lling
A o v a a va = ] vy Yy a Y o Y
ANUAHITUNA ‘l]ﬂJ“VHﬂWHﬂﬁWﬁmLﬁgﬂﬁﬂQUﬁ\ﬂu 19 ‘]JN“]S’NQﬂﬂﬁJﬂ“]S‘U‘iﬂTqu)EJ mn
A J A U 9 A =) [ 1 (=} 4
IAIDIVINNANULATON ﬂﬂlu?ﬂﬂWuﬂTiﬂﬁTﬂ AD UNITUUIVUGI LUINNIN LLﬁzﬂmﬁWﬂWH

matu ae 8115y lanndhuune



Independent Study Title The Business Operations of Internet Shops in Mueang

District, Chiang Mai Province.

Author Mr.Teera Jaraswuttiyakorn

Degree Master of Business Administration

Independent Study Advisory Committee

Associate Professor Krisana Ratanapruck Chairperson
Lecturer Kemakorn Chaiprasit Member
ABSTRACT

The objective of this independent study is to study the operations of internet shops in
Mueang District, Chiang Mai Province. Fifty two operators of internet shops are selected.
Questionnaires are used for data collection. The data is then analyzed using descriptive
statistics : frequency, percentage and mean.

The study has shown that almost all internet shops are sole proprietorship, operated for
under 3 years, located near lodgings, hotels or residential area. The shops are opened daily for
13-16 hours, facilitating 9—12 client terminals, providing air conditioned and additional
services such as selling foods, snacks or beverages. The daily customers are not over 50 and a
customer spends 21-50 Baht for a service.

The organization and management show that the respondents have a short planning (not
over 1 year). The business goal is to satisfy customers. The duty and responsibility of each
employee has been clearly defined.

There are training for employees. The compensation is monthly salary, and the main
fringe benefit is annual leave. Honesty is the most important qualification of employees.

For production and operations they use internet access services with TRUE, because of

better after-sale services, using ADSL technology for connection, with the speed 512/256 kbps.



and 1024/512 kbps., as well as emphasizing on the improvement of the internet speed. They
control quality by observing customer behavior.

The marketing shows that they base the price on competitors’ prices, hourly charged
and half of them set the rate 10 Baht per hour. For promotion, there is reducing fees but no
advertisements or public relations.

The finance shows that the initial capital expenditure is 150,001-300,000 Baht
(not including the building and land values). The operating expenses are 15,001-30,000 Baht
per month, the source of fund comes from the proprietor or partnership. The remaining cash
from each month is liquidated for the next month. Almost all of them have applied simple
accounting method.

The problem related to the organization and management is not having a good
planning, production and operations is having a few customers, marketing is high competition,

and finance is profit not reaching the target.



