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ABSTRACT
The purpose of this study is the feasibility study on the investment of the Dendrobium
Orchid farms in Chiang Mai province. The feasibility study theory consisting of 4 perspectives,

finance, marketing, technique and management is employed. The data were collected through the

in depth — interview from the people who involved in 3 business orchid farms.

The result shows that for marketing, the orchid demand increases, but there are not
many available cultivars. Quality and beauty of the products should be emphasized. According to
timing, the demand and supply have to be adjusted. For pricing, there is a strategy to set up the
moderate price compared to high quality of the product for the competitive price and promotion.
The distribution channels are 2 groups, co-sellers and retailers. The project promotion is the Push
Strategy focused on co-sellers. For technique, the farm has 5 rais where is located near the water
supply, complete the facilities and good transportation. The farms are laid out to support the
production and logistics. The production procedure is in complied with GAP Standard of Thai
Promotion Agriculture Department. The production cycle is 4 years at a time. One cycle can be
harvested for 3 years which starts from the second year to the fourth year. The technology is not

complicate. Local workers are employed. Raw materials and equipments can be bought in the



area and other provinces. For management, most business is a sole-proprietorship. Setting up the
farms is not complicated and easy to do so. GAP can be certified from the government. The
management can be planned in advance and not many manpowers are required. For finance, the
investment for the Dendrobium farm is 4,800,000 Baht. The payback is 4 years, 10 months and
14 days. The net present value (NPV) is 2,403,633 Baht with the reduction rate is 12 per cent.

The Internal Rate of Return (IRR) is 19.69 per cent and the Profit Index (PI) is 1.5





