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ABSTRACT

The objective of this study was to study the job satisfaction of employees in the
operations departments of George Jensen (Thailand) Ltd., Chiang Mai Province.

Questionnaires were used for data collection from 219 employees in the operations
departments. The collected data was complied and analyzed by descriptive statistics using
frequency, percentage and mean.

The study was based on the two-factor theory of Herzberg which composed of hygiene
factors and motivation factors. The study of hygiene factors in 6 aspects showed that the staff
were satisfied at a high level in job security and physical working conditions. For waging and
welfare, relationship with colleagues, company policy and job supervisory; they were satisfied at
a medium level. The 6 aspects of the motivation factors showed that the employees were
satisfied at a high level of job succession. For recognition of work achievement, personal growth
and education opportunities, progression of job responsibilities and working responsibilities, the
satisfaction of employees were at a medium level, while for job promotion, they were satisfied at
a low level.

For additional opinions, the employees were satisfied and happy to work with the

company. They suggested that the company should increase salary every year by taking into



account of working duration. The company should have impartiality and the acceptance of staff
opinions. Additional comments were cleanliness of lunch and insufficiency of some machinery

tools in the shop.



