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ABSTRACT

This study aims to gain the understanding of demand for outsource labors of manufacturers
in the Northern Region Industrial Estate .

It is based on primary data obtained from questionnaire interview of business executives
and managers of human resource or labor planning affairs of 65 manufacturing firms, 43 of which
are in export industry and 22 in general industry, in such Industrial Estate. Specifically, the
study intends to get an insight into present and future demand for outsource labor in term of
number of labors, duration and timing of employment, the desirable qualifications of labors,
the criteria for selecting outsource company and the design of payment terms.  The outsource
labors can be distinguished into five categories or levels : executive, supervisor, technician and
manufacturing operator, general worker, and servicing labor.  The analysis is performed upon
descriptive statistics including frequency, percentage, and mean.

The findings indicate that of the 22 manufacturers under study, 12 need outsource labors

at present and 10 will need similarly in the future. The estimated number of labors needed is



approximately 1,450 persons. General worker or unskilled labor is the most demanded category

of outsource labors. The labor in high demand is characterized as female, 18-25 years old, with

secondary education in any field, being an enthusiastic person, able to drive motorcycles, marital
status, working experience and place of residence do not have any effect.

Most manufacturers are found to use out source labors all year-round and have the
policy to pay them according to their professional levels.

The demand for outsource labors of the manufacturers in general has grown out of the
need to reduce the burden in labor management and to reduce the cost of recruitment. The

service quality meanwhile is the primary criteria for the choice of outsource company.



