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Abstract

This independent study aims to study about QS 9000 Quality System in KEC (Thailand)
Co.,Ltd; an Electronics’ components Industry. The research focuses on QS-9000 System including

problem, restriction and the outcome after the system implementation.

From the research, it is found that KEC-T has operated QS-9000 for 10 steps as follow:

1. QS-9000 Obligation: Management has got an intensive conunitment to adapt QS-9000 to
use in work place.

2. Management Representative and commitiee appointment: The company appoints top
management representative and particular organization to ensure that QS-9000 regulations
will be correctly applied.

3. Decumentary management: Documentary construction is prepared to associate with Q5-
9060 Documentary system and to be completely ready for QS5-9000 requirement.

4. Education and training given to employees: Provide adequate QS-9000 knowledge and
mutual understanding to all employees in workplace.

5. Documentary preparation and application: Apply QS-9000 approved document in

different levels to be practically used in workplace.



6. Auditors Assortment: Select auditors who will examine and assure QS-9000 for
company.

7. Internal audit: Ensure that each QS5-9000 regulation is actually issued. If any incorrect
iterns are found, responsible person needs to find immediate prevention or corrective
action.

8. Basic follow up system: Auditors are assigned to inspect defective points and then
perform corrective action before main assessment.

9.  Assessment for final certification: KEC (Thailand) Co.,Ltd. has been certified for
QS-9000 Quality system on May, 1999.After the certification , there are internal audit by
KEC members every 6 months .

10. QS-9000 Quality System maintenance: After QS-9000 certification, company has
continuously maintained QS-9000 regulation and offered QS-9000 follow-up checking in
every 6 months.

The research found that QS-9000 implementation enable KEC-T to raise up product
standard from the beginning of production through the delivery system, which agrees to the
company goal that aims to provide customers satisfaction. In comparison with before
implementation , defected products decreased more 50% , company could raise the problem
preventive system by mistake proving technique, continuous improvement activities and
suggestion activities . Nevertheless, the attempt to decrease the variance of production process
are just satisfled because of uncontrollable factors especially external factors.

Most of QS5-9000 Implementation problems are from employees who do not follow QS-
9000 regulations after system certification. These may cause from the employees’ negligence
towards regulations, insufficient understanding about Quality system as well as lacking of
employees’ cooperation in particular project refer to the Quality regulations.

QS-9000 Restrictions are mostly caused from authority in making decision. Due to the
company is established under the management of Oversea Head-quarter company, the decision,

therefore, must be issued by Head-quarter.



