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ABSTRACT

Ability to adapt for the changing of environment is an important factor to increase the
potentiality of the organization’s competition for the company’s advantages. Thus the concepts of
change management have an important role for firmness and sustainable growth of organizations.

The objectives of this independent study were explore the process of CAP model application
for central waste treatment project, the results, the problems that occur during the process, and
how to solve those problems.

The study found that The Siam Cement (Lampang) Co.,Ltd. had 7 major steps of the CAP
model application as follows:

Leading change: the role of the board of management on determining the central waste
treatment was a direction and a policy of the company. Then, the board set a working team, the
details and the goals of the project.

Creating a need: motivated the employees, contractors , other peoples’ participation to be a
part of the project.

Shaping a vision: created the understanding about the project’s vision for working team,

employees, contractors, and other peoples who were effected from the project.



Mobilization Commitment: started from creating the plans of working that consisted of the
plan for receiving the first central waste treatment plant license (No.101) within June 2002, and
the plan for acceptation of the project to conduct by the organizations that involved.

Making Change Last : considered other factors that effected to the central waste treatment
project after conducting for a while by using “Force Field Analysis” and then created the way to
counter the negative effects.

Monitoring Progress: the result verification of the central waste treatment project, this
process was divided into 2 steps: the progress of the project and the assessment of CAP model
application.

Changing Systems & Structure: applied company’s structure and management system to
support the central waste treatment project after receiving the license to conduct the waste
treatment with cement production process.

The results after applying the CAP model to central waste treatment project made
employees, contractors and stakeholder accept this project. The team can implement the project
along the action plan until the company received the central waste treatment plant license
(No.101) on August 8, 2002 and started to treat central waste with cement production process on
September 11, 2002 without any resistance.

On the other hand, the main problems were from members of working team who didn’t have
enough knowledge and skill concerning central waste treatment implementation and CAP model
application, the ineffectiveness of the communication in the project, and the conflict over the
departments. However, the company solved these problems by providing consultants to assist
working team and improving communication form to be the two-way communication, and

arranging workshop seminars to reduce the conflicts between the departments.



