1
-}

. ‘ L -] = o B A
Forsosnsdunuuudease nagninduiiuaumeniansulspligiamiuesivihms

Tsudid huwamenna Sunetdios Sadeduain
¥ =t o oar :{ - o ¢ w
Fiderss . wgssfng S5dunieia
gan ISR iha

saenssumsiinnmsdunTuudasy
Asaemeaasnzd arsns  quiginma dsesunssums

psiniygn  duasyas AFTUNS

o T
PUNAALD

miﬁuﬂhm‘u‘ﬁﬁss5ﬁ€nqﬂszﬁqﬁzﬁaﬁﬂy1natm§nwﬁ1nﬁmmnwwﬁ'qm%mhzﬂ
fyIemne inzdeNneidaunedeimetunemovenyeditims llsuidhuvamenna
dunedies Fmindodimi asdrn S Emsdunuduumesdntandhivhms uswdd
§UU 11 5w

kansfnymuhannzwsdeounieusn i]e%uﬁﬁlu'[emﬂ'lu‘msénﬁmmmmﬁm ,I
ashilsudidfio i‘m‘nnﬁ'mmm?ms"lﬂsyﬁié'ﬁﬂmnuﬁ'hﬂ*ﬁq'mia%'u'luﬁmﬂr'i'_luﬁm'zumn'
AR uaﬂmnuumuq nnnssmmssmmi'lumsﬂuumummwmmw'lﬂmmtﬂmu
mnﬂum Tﬁﬂﬂﬁﬂﬁﬂﬂ‘]lﬂﬂ‘ilgaﬂ'lﬂi Tasantsdudmitidn nilawdadaal mavudains
@ende dhudu m'mmmﬁnuuwmma‘[u'[nﬂmi‘luaﬂi]wunmmi'lulaﬂ‘lﬁ‘lummmm
mdnuainazSudgamsiiuSmsuay nﬁﬁ'nmu»nmmmmnu'lﬂmmu mnﬂw‘mmﬂ
udatuselmiiivadiia mﬂs'lumm‘sﬂﬁlﬂ'lﬂmms'lﬁnﬂwuniuﬂ:1'nﬂmnumuaunn
y3imlbsudiding $iia ﬁm%‘uﬂai’unr'i‘luqﬂﬂﬁﬂ'lumsmtum'm'uammms'hlmtuunﬂ
m'z'”ﬂ'nuﬁummmmugﬁmwmstﬁnﬁwmﬁu\i«‘s’unu'lﬂﬁ' Feszdonlfuinsene
v‘funﬂnm'mmtuuﬁ'mmﬁunnummm11.,Li'lu'lun1sﬁ¥14f‘i1‘hqqm1uu dana et amude

asamayesIim lusudidineg Sfatudiisantinang uonmnuﬂtwwuuqmmm



‘ o ot - A ) ) [} o
usaasmmsdusnms Wiudus Tnalddesnndiduunisduiiuanligunmin msos
A =L [- S | ] o_ & A ¥ *
yuluSosweanalulad  Sehufluglassaedmilslunsfuiiviuiisannmapuuacan
¢ | ‘

' o 9 -] d e T el o
hogann saadafioamilifadoaseanEnmuasdannuemmnralumshauees
»
maluladlundnzgaudazadodrs  usnuniimsduiuaudignaugulasigua danais
ﬂ'nmﬂuqﬂﬁiSﬂ‘lumsﬁmmmﬁnmazmsﬁ'mmﬁ'numwluﬂwﬁuﬁuﬂmjmn‘?ﬁm

Tilsudidlne §ria

nansAnyanznadeunwlufiviims llsdld nugaudmaelsems 1dud dia

»
o o

A eghuvaguaulng Al TnolmaTulasfaty  yamnsianudaomn.
awsammed Srvunniunsiiing uiluvaiz@eruwuiivhme lusudidiiis
dou lAud uﬂmﬂsu'mﬂ"nufua"ﬁ'ﬂuzﬁ'mﬂ'nm'muazmsﬁuﬁqul%qsﬁ'a wianamg
msdumnima T Tedumbzgndldou  nausauniediegiinselisu asuftaumediFou
fald Binnsiadudeyaauauma  Lifinsnusumatinuazusunsnatn Fufl
Wrntuiny  wasianhivns Wsud s nnedavalumsdaiulslunsiesede
soafiugnd

' ‘mri1ms'lﬂmmmﬂu'nmmmﬂmsw‘lﬁ’lwﬂuusw'lﬂmtuf?lm il udve
Lﬂsmuaqﬂﬂim"‘lums'hmuuazwummmwmmi’uamﬂyw‘lué'mmm donalimsgni
swvesiifiins lsuddd lifiussAniaimnalin Fohuie Wnsdiivanvesiivhns
'hls‘mﬁt‘fﬁﬁi:ﬁﬂ%‘n'mﬁﬁ?}a‘i{uuﬁzmmﬂumsmuffﬂumwuﬂmm'lﬁnm'mmm‘mlums
z.ui«'u’uu.nxmsﬁ%’mw‘lﬁ"lﬁ'ﬁﬁmﬁ'ﬂsxﬁﬁ'lﬁaQf‘fmmsm‘ﬁ"mﬁ"um'lﬁmu'luszaznm 53aw
u'[umu-umsgma uimlasudidine s‘i'iﬁ'ﬂﬂ'as%’ﬂﬁssqﬂnsaﬁmwtﬂ?mﬁalﬁﬁﬁmﬁ
Wsufifetufisme  asdasusudmumsaniauazmsdrdiuentudigsiio ancoasudm
waluled Wudwiinem uazaises Tawambszndiiufitasden Wisensuldnm

TN |
BUNABLUDY



Independent Study Title Operating Strategy After Privatization of the Post Offices in

Municipality Area of Mueang District, Chiang Mai Province
Author Mr. Jirasak Jirachancharus
Degree Master of Administration

Independent Study Advisery Committee
Assistant Professor Dr. Rawiporn  Koojaroenpaisan Chairperson

Lecturer Saranya Kantrabutra Member

Abstract

The objectives of the independent study were to study the operating strategy after the
privatization and analyse the internal environment and external environment of the post offices in
municipality area of Mueang District, Chiang Mai Province. This study conducted by in-depth
interview of 11 head masters of post offices.

For the external environmental factors, the opportunities of the postal business are as
follow. There is plenty of the postal service demand although there are many more competitors.
Besides, many government activities promote Thailand Post Company Limited. For example,
the computer-aide project, One Tambon One Product (OTOP) project and ballot transporting, etc.
The advance of technology is also an opportunity factor to upgrade the post offices. The threat
factors are as follow. The dynamic of economy has also effected to the post offices’ operation.
The number of new competitors are limited 6n1y in the growth area whereas highly profitable,
causing the decrease in the market share of Thailand Post Company Limited. Competitors are
able to present the discounts to consumers because their operating costs are not too high.
Technology investment is a threat to operation because of its high cost and expenditure.
Moreover, the post offices operate under the government control which is an obstacle to develop

the organization and to increase the operation potential of Thailand Post Company Limited.



¥

The internal environmental factors which are strengths of the Thailand Post Company
Limited are as follow. The location of the post offices is in the big community area. High
technology is used in services offering. Emiployees are specialized in the jobs. Moreover, the post
offices have a good financial and accounting system. However, the weakness as-of the post office
are as follow. Employées lack the marketing and business operation knowledge and skills.
Modern equipment is not enough such as a computer using in maintaining the information
“system. Moreover, the post offices have no markeﬁng and operation plans. There are insufﬁcient
space for providing services and most of head post masters h.;xve no authority in the negotiation.
| The poét offices are the profitable unit of Thailand Post Company Limited, but, they lack
of modern tools_.or technologiéal equipment. Most employees lack skills in technology.r and in
.doing business, in turn cause an -ineffectiveqess.of the post offices’ operation. So, to achieve the
policy, and the target profit, and having self-reliance in term of revenue within the next 5 years,
the technological equipment must be allocated to the post offices.  All the post offices’staff
should be trained in ot only marketing and business oriertation but also technology knowledge.

In addition, the postal semces should be continuously promoted to the public.



