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ABSTRACT

The objective of this research was to study the risk management of real estate groups in
Muang District, ChiangMai Province by using the risk management theory.

The primary data was collected by questionnaires from the 24 executives or authorities in
real estate firms. The secondary data was collected from real estate agents’ journals and their
researches. The data was analyzed by the frequency, percent and the mean.

The result of this study showed that most of the respondents to the questionnairs were
women, 30 to 39 years old, and gradustes with a bachelors degree. They were married, managers’
positions with the firm administration during 1988 — 1997, and were the business proceeding
without relationship each other. Most of the real estate firms dealt in land and houses and the
transactions were carried out during 1988 — 1997. They were family businesses with fewer than
25 officers. Their asset values ranged from 76 — 100 million baht to 151 — 200 milloion baht. The
total yearly sales were from less than 5 million baht to between 6 — 10 million baht. The net
profit after tax was subtracted for the last year was 6 — 10 million baht and 5 — 10% each after
taxation. The registered cost of running the business was 26 — 50 million baht. Loan soureces
were from financial firms such as bank, using real estate for standing security. Whereas these

frims were proceeding.



The strategies for the risk management in administration found were the adjusting of
structure organization and surplus of efficiency and personal development. The risk management
in proceeding mostly found were to changing method, processing and finding the friendship in
production and processing. The risk management in finance or credit mostly found were the
adjusting debt structure, giving discount for debtors limited time for payment. The risk
management in marketing mostly found were to finding the ways for distribution, advertising and

sales promotions.



