! = @ 14 o o o { as ar [~
yoispsmanuniuwudes:  Yedoudennududevesdumilasumsdadssiugasen

£ o & o e [ ar R
HHIAIUD WHIHAANUN 5 mﬂmmumﬂ : ATUANEN

= 9

g/ A'l ] s Q =
FuasznniuaziaTowasme Tudandauas s

3/ =i ot = ar
Aieu UNAIBYD WuTe
EGTGTY UImsgInaumtodia (MITANIYAFIUATININERS)

et ¥y a
ﬂmzﬂ‘iium‘iﬂﬂ‘iﬂmmﬁﬂuﬂ'ammjaﬁiz

3 1 F4 o )
HEIWAIAANIIVNITY AT, T91ITTDU RWYITIU YsEBIUNTIUMS

prsdisila wSuygyadis AFSUAS

unfine o

" - y [ 4 ar 1 oo = P o
nsrunTuudassililifaqusyasdiiefnuiafonvsanuduivesduminasy

s < 4 4 = oo o o 0
aufaassilugaveanilsdia nilwdaduat s a1 uszdunia Uzl 2546 Tawihms

= = gr A8 a9 9/ A ! ar o = o 9
F’fﬂ‘}zﬂ?"ﬂElﬂ‘imﬁﬂ‘kl']ﬁUﬂ'l‘]J‘SELﬂ‘V]N’ILI.ﬁxlﬂﬁﬂ\‘lLm#‘lﬂ']ﬂsl‘l«!N‘H'Jﬂuﬂii']‘b’ﬁﬂﬂ VIUIU 5 918 |
o
il

8
Anw IdAusnswdoyadunuesnsduniwaliZelnuazmsduna  nnduimsTnge

FOYMTINTTNUT WomsANE1ITe IAR ]

] ¥
1 3 ol

v
finquilorgdga 40 I uazgege 55 1 e s sedumemdgaianun Taosuns

o) a (]

r
=) a

Anunlusedu Troufnulf 3 $1uau 4 50 nazsedu TrenAnE TR 6 S1uau 1 9 Seeg

]
g =i

o
amlumsduivowvesnguiige 37 wazgega 10T Sunuaundnlaue 28 89 171 A

L]

=4

geAd e FuAdeRoulTzNInE 20,000 83 500,000 1N

Y =

ar ] - = Yo as o] £ a 4 & o
‘U%ﬁ)ﬂllﬂ\?ﬂ'ﬂ’mﬁ'lli%‘llﬂQﬂ'uﬂ"l'ﬂ"lﬂi‘l_lﬂ"liﬂﬂﬁ‘iilﬂﬂf}'ﬂﬁlﬂﬂﬂuﬂﬂ'mﬂ HUIWRORNNAUN

'
Py

k4 1
5 911 luszduma seedendaunssrdun Usznoudie 1) Hedvauiugimguyu idids
o ooy o o 1 v A ¥ 1 1 4 =
naldrdaduddsenouanuduse Tdun msveeduinivedreiiosveunsugivnin

Az uDanuuN oz T IauATTIYEIN  LaEnN T AUNIAYAUTITUNITNORALIDTINUDY

8 =

sy 2) Tiivdugiindunsyszaumsaliduveshngn Morduanmaseundima

T
a _ o ~

<3 hrd fé o g & -] = a
wayghoazdeny  Fuduilededmdgfiduurendndubldfemslszaumaduiy  uag



.Y o = aon 4 o & S w ool o @ o

3) Thisfmmsduiduovvesrindudmilsda nilwmdadauanldiumssansssedy s
A = w ] ¥

A1 Fallsane Tl

=

o [ =] [ 1 Yo ] g [ [
Tolenudnuazaruiludussnoums wuh flnguimuainuénsazanuniy

9
1

gt o o o - ' a ¥ 1 Y a o a aa

FUszneumsilszauanudiseiuandeny 1dun msuamianudfu@y anufasizy
3} ot 3 o’ = [ ] o o

asass msSougndszaumsallueda nazanudesnisyannuduss

fhimmedwnsmivayuanmiivaudieg woh dudadanglédsumsee

P=3 1 e = Q o ;1 ar gf = ¥

MARNNNUIBNUT M IeglamdSnuuasdwusiludumsiants aunisngn a1y

» 3

MsAa1R HazAun138u wennntl Juldsunnusiemdsrnninensu ludostulugiunms

Y Y] o L=

Suazariueyuglnsalnmsnindadae

ar - r J ' 1 ] <] =t
lhsememunnuduidssuay wod usaznguaulnglanuduuds Taos

o g 1 L1 o = 5; J 1 T 4
szozmlumsdutiuausendn 3 - 10 3 T woavaudaiisiusdsaoiier szuums
=3 [ '3 o [ = 1
UImsiansesAnIlszneudediiinguuas Inseafrensuinisauvengy
fhismedmmsuinssams wuh  geiadoulngldanuddaydontsnamu
N as gl o (] A ' & ]
MIUTMIsULAzMIIRlaTsaivesdns Teeuvuduununniefumeeazaindents
o 4 = 9 & o o dlg
MR MITIMS sasntsntuguiieTiRemsdiluvudussnnduthnane 14
Tedenmadrumannia wud udadiulngiimsnaumuaumsiunsema Fud
5 o Qs = ' ) ) o ¢ = ] 1
fiquamd Inmsfannganmiudieteneiies Tguuussyfusifasay Juvdedmie
W
IS LY o s ar s ' & W
Fufiianwluiimauasnsiuuasauimiesng  uazimslsenduiusesnaueas
T e 1 umssuiveswAafus udoz nquisnamsadisnafud
thivmedmmanda wuh dedadaulngmmsondaiaginlfios unzlimndn
Fufffiqunvuazas puansaaussnnudesmsvesgndld  daumaTulabnisnda
* ] -4 3
v ldmsnannmgifysfesduifioguds une idnAamos 2 10 Mniufidudidmssuses
WmsgIuRaaf sty
o 9 o/ a8 W o o8 3 = [ n’/‘ = e
Tedomenumaiannwdadua wud Jilseneumsisua lilinsiadaununisy
a a o n’g LY 1 0 o o or a W o o
uazgWawanAuNTuINSuRaYoU Tasase uivg IdnnudAgiunsimuniadaaiuassi
madawaaduaidssauee lasedugiitlyarteaiu
Todgmedumsiu nuh daulngladfymunsdu Snsnawmudunst
= ¥ Y a o - ya A =t @ Y
tanuwisuludumsSuuazawisodaassduldd Wesnnlineiyuezmaeayuldnig
afuayuremioduns@udiuedsd  Tfvs 2 s Anamsnumudiunsdy uasi

TymFunuryuiou



Independent Study Title Key Success Factors of OTOP Product Champion at a
Regional Five—Star Rating : A Case Study of Fabric and

Garment Categories in Nakhon Ratchasima Province

Author Miss Anchalee Phunchai

Degree Master of Business Administration

(Agro — Industry Management)

Independent Study Advisory Committee
Assist, Prof. Dr. Chirawan Chaisuwan  Chairperson

Lecturer Renus Sermboonsang Member

ABSTRACT

The objective of this study was to study the key success factors of One Tumbon One
Product (OTOP) champion which have been promoted to regional five-star level in 2003, by
focusing on 5 groups of fabric and Garment manufacturers in Nakhon Ratchasima. The data was
collected were in-depth interview and observation by the researcher. The data was descriptively
analyzed, The results of the study were as followed;

The leaders of the groups were female of between 40-55 years old. Four had Mathayom
3 education and one Mathayom 6. The period of groups establishment was between 3-10 years.
The numbers of the group members ranged from 28-171 persons. Total sales per month were
between 20,000-500,000 Baht. |

The key success factors for regional five-star OTOP product in Nakhon Ratchasima
were 1) Community background. The factors which distributed to the success of the product were
the consistent expansion of the economy in the Northeast and in Nakhon Ratchasima, and the
preservation of weaving and lifestyle of the community. 2) Group leader background and past

experiences, which included family, economic and social background. These were critical forces



which led to success in business. 3) OTOP manufacturers operation factors which included the
followings;

For entreprencurship of the group leader, it was found that the group leaders had a
variety of entrepreneurial characteristics, such as furthering their knowledge, being creative,
leaming from past experiences, and being achievement oriented.

For support from various sectors, it was found that most manufacturers were given
support by government sectors in consultation and advice on management, production, marketing,
and finance. Moreover, they were supported by local private sectors on finance and production
materials.

For community strength, it was found that cach group had great strength by being in

business for 3-10 years, with consistent increase in the number of members. Their organizational
administration consisted of leader and group organization structure.

For administrative management, it was found that most OTOP manufacturers were
aware of the importance of administration and organization structuring. Their organizations were
divided into departments or divisions which allowed for effective planning, directing, and
controlling in order to reach their goals.

For marketing, it was found that most manufacturers had marketing planning,
consistently improved their products, offered beautiful packaging, had production distribution
centers both in Nakhon Ratchasima and in other provinces, as well as promoted their products in
trade fairs. However, all manufacturers had no branding establishment for their products.

For production, it was found that most manufacturers were able to produce raw
materials and had produced quality products which responded to the customer's needs. As for
production technology, they employed existing local wisdom. Only 2 manufacturers had their
products guaranteed by the standard of community production.

For product development, it was found that all manufacturers did not establish research
and production development divisions; production development was done through Iocal wisdom.

For finance, it was found that most manufacturers had no financial problems. They had
good financial planning, had no problem with cash flow, and were gooed at financial management
due to strong supports from both government and private sectors. Only 2 cases lacked financial

planning and were faced at problem of working capital.



