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Abstract

The objectives of this independent study were to study the opinions of involved
operators towards the Performance Agreement (PA) system as well as problems of South
Bangkok Power Plant Production Division, Electricity Generating Authority of Thailand. The
data were collected through the questionnaire consisting of 5-level rating scales which based on
the PA structure. The PA structure included PA formulation, PA evaluation and incentive
system. Also secondary data were obtained from related books , journals ,.printing circulations ,
internet reports and others.

This independent study was studied from overall population which consisted of 46
persons from involved operators towards the Performance Agreement. Those were division
manager, assistant division manager, division working group, department managers, department
working group and section managers. The conclusion of this study were as follows:

The respondents * opinions for the PA formulation showed their acceptation at good level

with mean equal 4.21 , for the PA evaluation, their opinions towards the performance was at fair



level with mean equal 3.44 and for the incentive system they scored their opinion as fair level
with mean equal 3.27 .

The respondents thought that the existing PA still had many problems which could be
separated into three parts. In the PA formulation part, the problems were the difficulties in
comparing between different working system, inappropriate assessment levels and inadequate
measurement factors. In the PA evaluation part, the problems were that the PA evaluation had
rarely affect the development of work process, the PA evaluation did not assess on the grounds of
ethic of operators. In the incentive system part, the problems were the advantages of divisions that
had easy working formulation than for the main division, no weighted average of calculating
incentive which some respondents think that it was unfair.

The respondents suggested about the PA in many aspects such as: before using PA, ones
should concern about environment and impacts, the PA should cover all fields and must be
adequate and reliable, the adequation of evaluation for the changing environment shouid be

considered.



