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ABSTRACT

The objective of this independent study was to study the operation of coconut-palm oil
business in Samut Songkram Province. Data were collected by in-depth interview with 4 coconut-palm
oil business owners in Samut Songkram province.

In general, the coconut-palm oil business used sun-dried coconut meat as raw material.
The process started with heat drying in the oven followed by grinding and pressing coconut meat by
oil-extracting machine to separate the coconut meat from its oil.  The oil product was kept in
containers and sold through the sale-representative agents because the coconut-palm oil is the raw
materials for many others manufactured products such as vegetable oil, soaps, and skin care products.

From this study, it was found that most of the businesses were registered in the form of
personal firm and only one as a corporate firm. The registered capital started from 1 million Baht and

over. Most business shareholders were from family members, the businesses were operated as family-



business. Most of the businesses employed 10 to 60 workers in the factories. The owners and their
partners posed bachelor degree education background.

In term of general management, most businesses started from producing a variety of
products relating coconut-palm and developed to be coconut-palm oil later on. All family-own
business had originated since former generation and had continued to their successor generation. There
was no planning on their business and problem solving was made in daily basis.

Organization was mostly set up according to work duty. Employees were selected from
local people and were considered base on past experience, and working skill. Remuneration was paid
according to labor law. The owners controlled, managed and evaluated employees and also all business
activities.

For production management, production planning was done in short-term, -3 years, in
order to run the production base on machines capacity and availability of raw materials. Simple
technology and procedures were employed for the production processes.

For marketing management, products were directly distributed and delivered by
distributing agents; pricing was set up daily base on the information from the distributing agent. Most
producers checked price daily and sold their products to the agents who offered the best price. There
was no marketing promotion to customer since the coconut-palm oil was intermediate product that used
as raw materials for further processing of other products.

For financial and accounting management, financial data were recorded only in simple
form. Sources of fund were mostly from owners and bank loan. Fund was used for operations
expenses such as machine maintenance and buying of raw materials. Average net-profit before tax

was approximately 10 percent of the total sale.



