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ABSTRACT

This independent study aimed to explore the operation of fitness centers operated by private
sector in Chiang Mai province which was based on the use of questionnaires and semi-structure
interviews as tools to collect data from seven fitness centers. The data obtained was analyzed with
descriptive statistics such as frequency and percentage. The research findings were shown as follows:

Management

Planning, all fitness center had a short ~term planning, which was mostly developed by the
owners. All fitness centers designed their own visions and objectives.

Organizing, all fitness centers set duties and a clear division of work and had coordination for
the smooth operation of the business. The chain of cornmand was clearly defined. Work contact was
performed according to the procedures but they were still flexible. The organizational structure
was functionalized organization .

Staffing, thla employee turn over rate of all fitness centers was low since there was a family-
oriented working atmosphere and they offered good benefits to their employees. Criteria for job

evaluation was bascd on the performance of the entrusted worker’s patience and diligence.



Directing, managers of all fitness centers assigned work to their employees by allowing them
to ask questions and adopted a democratic leader. By doing this, the employees could make
suggestions and most directing was ordered with suggestion to make the employees to work
effectively.

Controlling, all fitness centers controlled expenses and services. A performance report would
normally be done every month,

Marketing

Products, each fitness center offered a wide range of services. The most favored pattern of
service was on a daily basis.

Price, mos® fitness centers had yearly membership fees between 3,001-5,000 Baht and
5,001-7,000 Baht, respectively.

Place, mos fitness centers were in clubs and associations, hotels, commercial buildings, and
department stores, r2spectively.

Promotion, all fitness center used advertisinsg via advertising boards, banners and flyers for
customers.

People, there were usually five instructors per fitness room. The managers preferred
instructors, who had graduated from a Physical Education College. They tended to have similar
outstanding features, which included courteous employecs and a casual atmosphere.

Physical evidence, most fitness centers improved their atmosphere to more modem and
fashionable once a year.

Processes, the customer of every fitness center paid by cash credit card, draft, check, or
installment via banks respectively. The company most often hired its own cleaning staff,

Finance

Anticipating financial need, all fitness centers did their profit and loss statement and balance
sheet respectively.

Acquiring financial resources, most capital for investment at the beginning of operation was
from personal resources. The primary capital amount ranged between 3,000,001-5,000,000 Baht and

the revolving capital from the previous year was in the range of 1,000,001-5,000,000 Baht.



Allocating funds in the business , the main monthly expense was payroll.

The manaement problems found in fitness centers were the resignation of employees
without prior notice and conflicts between managers who were younger than their employees.
Problems in terms of marketing were remote locz.ition, lack of public relations, and a decrease in
customers due to the introduction of new competitors into the market. The most common financial

problem found was losses made as a result of the economic crisis.



