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ABSTRACT

The objective of this study is to design performance measures, relating to four
perspectives of the Balance Scorecard framework, of the Faculty of Accountancy Finance and
Bankings, Payap University, Chiang Mai Province.

The research methodology of this study includes literature review, interview and
questiorvnaires collected from the Faculty of Accountancy, Finance and Banking Payap
University.

This study found that the operation of the faculty focused on a vision to produce the
leading graduates within the year 2007 and graduates with the international program within the
year 2009,

This study is designed to translate a vision into an operating plan with 4 perspective.
Balancin g measures of each perspective are designed, as follows:

The measures of social perspective include the rate of job acquisition within one year,
the rate of pursuing postgraduate degree, as employer’s satisfaction level, the number of lecturers
research as to servicing community and the number of cultural activities.

The measures of customer perspective consist of opinions of students toward to the
effective of teaching, a student’s grade point average (GPA), lecturer the sophistication of modern

curriculuis 1, the development of curriculum and a student’s life quality.,



The measures of internal process perspective comprise the quality of lecturers and of
developing the curriculum, a sufficiency of educational equipment, the appropriateness of
environment, and the promotion,

The measures of leamning and growth perspective are the development of the
employees’ capability and of equipment, as well as that of environment.

This study suggests that employees from all divisions should conceive the concept and
importance of the Balanced Scorecard. The implementation of the Balanced Scorecard is required
to determine the appropriate perspectives of an individual business. It is not necessary to evaluate
4 perspectives, following on the theory. The strategy of an organization may be determined by
employing. In addition, corporate strategy, business strategy and functional strategy may be

heipful for the implementation of the Balanced Scorecard.



