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ABSTRACT

The objectives of this independent study were to study operation of the service system
of Human Resources Shared Services System of Northern Region Office (NRO), Bank of

Thailand, and to study the problems arising in practice.

The study was conducted by a questionnaire survey covering 19 executives and 113
operation, and official level staffs. Statistical techniques applied in the data processing were

frequency, percentage, and mean. The results of the study were summarized as follows,

Overall performance of human resourcé management was rated by both executives
and staffs at high level as well as seven aspects of the human resource management including
recruitment, personnel transfer, pay raise promotion, performance management, personnel
development, workplace safety and personnel fostering. Two aspects, human resources planning

and career planning, however, were rated at low level.

In the areas of practical problems, there were some main set-backs to the human
Tesources management: (1) uncertain and on-going reorganization of Bank of Thailand,
(2) insufficient preparation in response to adverse effects of the reorganization, (3) unclear human

resource plan to accommodate the organization downsizing, especially in terms of resource



surplus, (4) lacking of career planning, (5) inflexible salary promotion due to fixed rate increment
approach, (6) applying of different performance evaluation and pay raise promotion standards by
different executives, (7) inadequate utilizing of the performance evaluation as human resource

management tool, (8) inconsistent human resource regulations and procedures.

With respect to Human Resource Shared Services Team 21, the executives rated
performance and responsibility framework of the team at high level, with satisfaction in both the
responsibility framework and services. No problem regarding the scope and service render of

the Human Resource Shared Services Team 21, was specified.



