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13.00 - 15.30 1. Leamnerf1 175491
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15.45 —16.30 4. | Show & Share
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08.00 — 08.30 u. Classroom Circle

08.30-12.00 . Camp Assessment

10.30 - 10.45 1. Coffee break

10.45 - 12.00 . Camp Assessment

13.00 - 1530 u. Learnerinerun InssiuazaginisiSoudain Camp
15.30- 15.45 4. Coffee break

1545-16.30 4. Camp Reflection

16.30 - 17.00 Y. Project manager Aantamsd Camp
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Project management and feasibility (Project IT)

1. Basic Manufacturing Operation Management 2. Basic Accounting
1.1 Capacity and Cycle Time - Manufacturing Cost Structure
- Measures of Capacity - Balance Sheet
-~ Cycle Time - Income Statement
- Capacity Strategies - Cash Flow
- A Systematic Approach to Capacity Decisions 3. Project Feasibility
1.2 Inventory Management - Feasibility Concepts
- Inventory Concepts - Financial Feasibility
- Economic Order Quantity - Decision Making

1.3 Statistic Process Control

- Variation

Inspection Process

Statistic Process Control Methods
- Process Capability
1.4 Managing Project
- PERT
- Microsoft Project
1.5 Quantitative Analysis
- Linear Programming

- Forecasting (Linear Regression, Time Series)
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