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ABSTRACT

The purpose of this study is to design the Balanced Scorecard of North-Chiang Mai
Col lege.

The method of this study uses studying from textbooks and documents including
interviewing staff inside the college and from outside in order to know about the college’s vision,
mission, objective, target, strategy, learning and growth, internal business process, and the
attitude of the people concerned towards the organization.

The study finds that North-Chiang Mai College is operated according to the vision * To
be a complete leading private university in 2005”. The concept of the Balanced Scorecard of
North-Chiang Mai College is applied to interpret the vision into a performance plan and five
perspectives to macth the kind and structure of business. Each perspective is designed to have
indicators as follows :

Social perspective indicators include the satisfaction leve! of the owner of the business,
the quantity of the activities that serve the society, the community service, the cultural activities,
and the utility researches that are used in the business or the country development.

Customer perspective indicators include the opinions of students for the teaching
efficiency of the instructors, the quality of the service departments, the updated curriculum, and

the sufficiency of factities, tools and equipments.




Financial perspective indicators deal with the capacity in the budget management.

Internal Business process perspective indicators were the quality of the instructors, the
quantity of the assessed and improved curriculum, and the attitude of the staff towards the
operation.

Learning and Growth perspective indicators are the capacity of the staff, facilities, tools,
equipments and the working environment.

The suggestions of this study are that the staff must understand and support the use of
Balanced Scorecard because it concerns everyone in the organization. And this must be supported
by administrator because the application of the Balanced Scorecard will lead to several changes in
the organization. Once the Balanced Scorecard is used, indicators must be continually improved

according to the changing situations.



