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1. 91U (Task)

2. MMIB9G0Y (Subdivisions)

3. STAUMISUSTHIS (Level of Management)
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ASULIUHUNAIVTINA (Functional Departmentalization)
ATULMUHARS M (Product Departmentalization)
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NSHUUALUNATUTOININTATIA

(Marketing-Channel Departmentalization)
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Robert M.Noe and Shane R. Premeaux, 2002:89)

p | HR Planning

Task Responsibility Duties >
Recrnitment
" Selection
v L9 | Training&
Job Description Development
L | Performance
Job Analysis
ysi Anppraisal
L | Compensation
Job Specification P
A &Benefits
Ly | Safety &
Health
Employee &
Knowledge Skills Abilities L ploy
Labor

L | Legal

Consideration

Job Analysis

For Team

VINLHUNTW NS AATIZHNY (Job Amalysis) UARIDIHTN (Duties) Laz ANUSY
[ E
HAYBL (Responsibilities) Y939 1uAAnIhinsludIuvssdnuazay dniwaainnufuius

Saamduq uag tendeszduanudonisvea anud (Knowledge) Wy (Skills) 1azau
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1?;6’3%160 (Legal considerations) {t@ZN15 AT TEHUYD T (Job Analysis for Teams)
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N15UAMDULUNY (Wayne Mondy, Robert M.Noe and Shane R.
Premeaux, 2002: 313) A8 s¥aramuaiitaassldfunsaeuLWTna TumsTha T
utseeniy 2 dau

1. MITAABUUNUAIUANTISY (Financial Compensation)

1.1 A15910A188UuNnUA1Un158uTRoAT (Direct Financial
Compensation)
- ﬁu?hi’ﬁ@ (Wages)
- Ruifiou ( Salary)
- 51€5ﬁiuﬂ'ﬂ(Bonuses)
- fneuiiadu (Commission)
1.2 msneminsuunua1unsiSuTasdou(indirect Financial
Compensation) |
1.2.1 ﬁﬂ%ﬁ“lnﬂ;]ﬂu'lﬂ (Legally Required)
- mslsenudeau
- mnganuileduiag
1.2.2 msnelasnrsaiingle
- autemneulinadmiuiunga
- mrdssdugenvmssnudioduile
- msdseduEia (Life Insurance)
- MI9INLAY (Premium Pay)
2. Hﬂﬂiziﬂﬂfﬁﬁqﬁtﬁugﬂﬂﬁ (3 (Non-financial Compensation)
2.1 A9 (The Job) sTuanuitenaled 1d5unamsiay

NNYe (Skill Variety)

W1 (Task Identity)

ATUANYYOINTIIAN (Task Significance)

91U ‘lﬂ't“iﬁ'lﬁ (Autonomy)
- WA (Feedback)

22 Aunadoumsniiey {Job Environment)
- wlonwiiniuey (Sound Policies)

- WUNNUHTANRENNT0 (Competent Employees)
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- WRUTINIUNA (Congenial Co-Workers)
- 91Uz 1un5%1971U (Appropriate Working Conditions)

- ﬂa1uﬁﬂwdu1uﬁﬂ1uﬁﬁ141u (Workplace Flexibility)

uHun NN 2 vanmisaaaulalunsnemaouunu

Y P
ATUBIANT

- ulewemITgmasULny

- mwansalunistie
3 o
AN - ¢
- {leduqduluesdans

- WAWHANY

( Performance Pay)
- anwenla @

b4

(Seniority) ATULTITUADTA
- dszerumsel e - MIEIEMINe

(Experience)} . ¥ BN

\ MIIWAMDLIUNUT SR A . "
- WNFADIANT - AIAIRITN
- YAAD N

{Membership) ANATHLTINU
- finoam 5971 - denu

(Potential} - IATHENY

4 ¥

- ivivesnns ﬁ - nguueneades

(Politics)

q A
- anuleaa ) 3
- MFARTIZHOU
(Luck) .
: - APz
- msdszdivnu

vanlumsaadulensaeainouunu
o -1 d‘.o a o ] ] '
1. AMUDIANT (The Organization) UszAURE YNURIADNTIYANNDTLUUNY
lyznaudi

1.1 4 Tlg1nen3sviumIaouLny (Compensation Policies)



1.2

1.3
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- PINYFININITAUADIA (Pay leaders)

- MINYITALANIA (Market Rate)

- pEtednisERuama (Pay Follwer)

ANMUEINITO TUMITTI(Ability to Pay)Tﬂﬂiuag:ﬁ'umm uYwNT N1
AU uaz Yannwauiselumstiedl  asuuny
flasutuqlusifng (Organizational Politics)

- mydadulavesnsEin

- madonlumssuaineuLiny

- {AYDIN1TUTLHUHAIIHUDINUNIY

Musarausanuilesodiunaiaussnuiinasensdadulunissivanou

Uy

1
=

A13@1329A1590AIMBUINY  (Compensation Survey) Hudoyai ldsu
nArawqUsHInTumstieaide

A1NT095N (Cost of Living) Sas1duilofifinanesioldnh
AVNINILTIUY (Labor Unions)

ANINHIAY (Society)

1#1587NY (Economy)

AQHUBANYITT (Legistation)

#1197 (The Job)

3.1

3.2

A153N 312K U (Job Analysis) HazdnyiEa U (Job Description) 11y ey
A o 1 1 é <A o ]
nildlumsimuaszuomsdwameuunudsiusinldlumsdadulane
1 - ' a ar A o a1 At v o oA
e uiuanariy Tasdagilizaiedifadmonunui lumiui
= é’
Lt
MsUsediuau Job Evaluation) midssdivamigliuuuveday Guide
Chart Method 1l5znoudae
¥ " 1 1
Know-How tHlunuwanua uazvinuziidosmsiiie Imasnuiufifg
woly
9 .
miuﬂvlﬂiﬂtyﬁ’l {Problem Solving)
v oA e ar e s e
amniusede (Accountability) HluanuivAaveulumstfidanui

. da 4
HAABDHDITHNINAYY
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4. AUW1IN9IU (The Employee)
Hadviiiinadenseunaneuuny
- A59WATUNALTU (Performance-Based Pay)
- a2m9171a 115919 (Seniority)
- szerunisel (Experience)
- aunFnluoadng (Membership in the Organization)
- daonmlumsniyiAuTnluesing (Potential)
- Bnswailedunemisiios (Political Influence)
- anulynd (Luck)
2.1.1.5 mM3aUAN (Controlling)
unsTauazasudluligndeslurasuduyana uazesinsiiedu
Totuiulamumy saudanmsTaranudsssdnsuazuruan Wourasnnuidsauuiiuan
annmnasgunazsoud lulignass
amIngu dumiasnaevguanamisififenldiiullamdihmane
wiousunuiidmuaneld Tashdmssmuaasngumsian MIAIUANANIRG

< Q

o & S Y =4 o Y )
dszaen Fenmsaruguindlugsfvi linsudilapnvesmsiau wazud luwaanuldussg
[

Whnaneiaall

matlaludumsnaunu (5999, 2539: 151 -152)

1. msnugudumunw unsainguiie IdiAaauiulehdud

=3 A - 1] as kY
HAZUTMSNHEA 1ARS A UANNABINS
2. msarugud S dunsamaedina
3. msmuguaumifie dunsfaieudszinaaim
g Y ' ] <
4. msauguauna dumsmuguidnacudn 9 @dewnai

AMua

2.1.2 1IRAMUMIAEIN (Phillip Kotler; 2000: 15-28)
flunszuaumsvesmsnumuazmsfiddmna  Sumsdassy  misda
mhefiudazuins uazaufedie lunmsuanu@euiunguidhwineldiauiaels

n.r o a o
uazussgiagyszasnveusan
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noufdutlszaunisama (Marketing Mix) ifiugainiessiomentsaaiadinig
viinlFlumsdfidenSaglszasdmsanalunguidhvanovdn Phillip Kotler, 2000: 15)
Taotsznoudaae i

1. waadaE (Product) Usznoudie tszinnwdnsiail (Product Variety) ABiATH
(Quality) M598I (Design) jUANYAUE (Feature) A5IAUA (Brand Name) M3UT5IALYD
(Packaging) VM1 (Sizes) MIUTNTT (Services) MITUUsAUTUAT (Warraties) msfufium

AU (Returns)

wwunIng 3 danddsenevdmdssaunisnain (Marketing Mix)

Marketing Mix

Product Place

Target Market Channels
Product
Coverage
Variety
. . Assortments
Quality Price Promotion
Locations
Design
. \ Inventory
Features List Price :
Sales Promotion Transport
Brand name Discounts A
Advertising
Packagi Allowances
ackaging Sales Forces
Si Payment .
Zes o Public Relations
Servi Period . .
€rvices Direct marketing
Warranties Credit Terms
Returns

2. 511 (Price) lAud 1181 dauan szEz@INITNE AR Gludy
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2.1 miéaﬁmmugﬁmﬂ (Geographical Pricing) Fumsdermndadast
upnseiulugndnfuandraiu vieluamuiifiuand1eiy

2.2 ﬂ"lﬂﬁ’?f 'maﬂﬁ'mﬂmuazmiamm*l (Price Discounts & Allowances)
Funslidmarnanmitdmuedmiumssodamd  msdadi
Snnufidua uazmséauaﬂtmma

23 smwlls Tu‘f;"u (Promotional Pricing)

suuusian Tus Tud

. §ihd1unsansin (Loss-Leader Pricing)

2. NAWAYTIUNANTG (Special-event Pricing)

3. @IUAAIUAA (Cash Rebates)

4, ﬂ‘l‘iﬁﬂgﬁlﬂﬂﬂmﬁﬂ{ﬁ;\'} {Low-interest Financing)

5. mstmuamssszRufiu (Longer payment Term)

6. n1s WiAemYsedunazmsssudlounisusas  (Wattant &  Services
Contracts)

7. MERIRMUYSAINe (Phychological Discounting)

8. mIRanMiland1s (Discriminatory Pricing)

3. MSERTIUMINAA (Promotion) TAUA MITANTUMINEG M5 lawan M3
dszanduius Wudu

JUuyuMIduaTuNIINY (Sales Promotion)

1. Msauasy ﬁU?Tﬂﬂ {Consumer Promotion)

2. 296798 UM (Samples)

3 ﬁ‘ﬂﬂ\i (Coupons)

4. dIAURUEA (Cash refunds offers)

5. N5AAT1AT (Prices off)

6. WUATEITUIIEN (Premium)

7. 51970 (Prizes)

8. ninAanal% (Free Trials)

9.  M35ullseAu (Warranties)

10. A5E1EA (Demonstrations)

»
11. MIAAITUM & 9A%0918 (Point-of-Purchase Display)



12.
13.
14,
15.
16.
17.

18.
19.
20.

16

msﬁam?ums% (Trade Promotion)

A13AA31A1 (Price Off)

13 lau e (Advertising)

135aA7191 (Display Allowances)

Fuams (Free goods)

MSAUNSUIINWATNIAUATUNI0UIG  (Business &  Sales  force
Promotion)

ASUEAIITUTUM (Trade shows & Conventions)
AMTLUITUAUNUAIYYIY (Contests for Sales Reps)

115 THYURALAY (Specialty Advertising)

¥ 1
4. msdad e (Place) 1Aun ¥oamamsdmie Audinseunqumsania nis

i ) ]
vuad Hudu snnsaudseenitu 2 Uszinnds

4.1 goanunsiadimiediunmseain @ueuniwi 4)

4.2 FDINWMITATIMNGULGREMATIY (QUAUNHA 5)
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UHUAHA 4 FBanImsiad i@ umInaia (Consumer Marketing Channels)

0—Level 1 - Level 2 —Level 3 -Level
Manufacturer Manufacturer Manufacturer Manufacturer
Wholesaler Wholesaler
Jobber
A 4 A 4 ¢
Retailer Retailer Retailer
Y
Consumer Consumer Consumer Consumer

Foamamsfmiwammsaa1nfus 1nn (Consumer marketing Channel)

L] ar L] A =

FoanmsEd 0 ugeemamsaainlaenss Galsznoudan dnan (Manufacturer)
1nd g lasnsaiegndiioga (Final Customer)

] o 1 H é o [ (]
¥oamasedn 1 iuromumsaaa®ial nilsdaumulunissasivmiie use Huth

=t - o 8¢ P 1 V
wwan Ahmihimsvegdand

Foameseay 2 Wurewvnanmsamand 2 dumuluprsimthiinsasimue
fiB Afnaa (Wholesaler) azfidmlan (Retailer) 1ndnaagand

= ar

FoAMTEAY 3 ugemiantsaatans 3 aaumulunissasimuislumssa

= t

i minduanggnds Tauhifl Jobber Mudinaresznin dfds (Wholesaler) uashfn/an
{Retailer)
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UHUAH 5 $0aNTIMIiad MelUDARIMN S5 (Industrial Marketing Channels)

0 - Level 1- Level 2-Level 3 -Level
Manufacturer Manufacturer Manufacturer Manufacturer
Manufacturer Manufacturer
Renpresentative Sales branch
i
Industrial
Distributors
A 4 l Y A 4
Industrial Industrial Industrial Industrial
Customer Customer Customer Customer

‘b"ﬂ\‘l?l'Nﬂ‘]‘i'ﬁT‘r’iu"ltlﬁ‘mﬂ‘liﬂmﬂqmﬁ'mﬂiiﬂ (Industrial Marketing Channels)

grandugaamassuonldivnelumsnenseggningugammnssudauiy
53U 0 n3ov1ugATas MUY (ndustrial Distributor) Fuilusedy 1 wieorwaeiudaun
ASVIUVBIGNAA (Manufacturer’s Representative) Fuiiusedy 2 wiovwgoamamsvieveoad

= 4 o
Nﬁﬂ‘]ﬂ!{'u‘izﬂﬂ 3

2.1.3 INAAMUMINDR (FUNA AQINTTAS, 2544: 15-48 )
msndenllszdninmlszneudredlosodmlSne auaw e uazsm
14 ¥
s Bluszyumswin Taoszuumsndauisoendlu dunoudd]

. b o o
1. M59UNY (Planning) JALA AT INLUHUATTHAR HATMTTIIHUMST 1T F21Y

AITHAR

»
2. MSAUIUIY (Operating) AunswazBuaduaBUNITANHUNY



19

3. ASAILNY (Control) AR dumepunisnse Wi wuesih wazdamunaves
ATAUUUIIU
WaNan (Productivity)
- & ~t ar ° a w  d A A a = Y
wanan Wszaan dsidlananss, 2543: 22) Wudwundaduaivssusmninaala
s a9 A o - =, ol o L]
nnsliniwnnsswaunite viadlumsialss@nisanisldniwens laeldsasidn
or o Q) L] é é’ o o iy
yosilodvienn msdreiledvindwilalssinndulyl @sson Joa wazniwennsduq)
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