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Abstract

The primary objectives of this independent study on “The Operation
of Chain Drug Store Systems” is to study the systems and procedures of P&F
Integrate Company.

The data of this study has beenn obtained from interviews with several
company executives including the general manager, purchasing manager, marketing
manager, finance manager and the head of human resources.

Results from this study show that the structure and operation of the
organization is centralized in all administrative and other functions. The
headquarters office sets all policy decisions and controls the operation of
purchasing, inventory, product selection, pricing, the layout of branch sites and store
promotion. In addition all administrative and human resource functions are
centralized at headquarters.

By using computers the company obtains valuable data from each

branch to help it in purchasing and marketing its product in an efficient manner.



Marketing Aspects : The company’s primary focus is on quality of product and
product selection. The price of the products is the same at all branches and can be
seen from the sticker price at the package. Channels of distribution are in
department stores and shopping plazas. The company regularly promotes products
with discounts. The company has a contractzal relationship with two major national
department stores, Central and Robinson. The relationship helps to enhance the
companies volume in sales and purchases and broadens its channels of distribution.
The volume which the company generates helps it to achieve its goals by obtaining
products at low cost and offering the custorners varied products facused on their

needs.

Finance Aspects :  The primary source of capital is from shareholders. The

company has its major investment in inventory followed by computer equipment.

Personal Aspects:  The company has a one year planning cycle. Two factors are
considered in setting the plan : internal factors which are investment capital and
branch expansion plans as well as external factors such as competition and customer
demand. In recruitment the company relies heavily on recommendation as its first
priority and then considers aftitudes and ability. Wages are determined by
experience, ability as well as accounting for competitors wage offerings. Personal at
each branch are well trained and motivated. All staff must have knowledge of each
product as well as selling skills. Supervisors are responsible for controlling,
valuation and reporting the activities at branch locations to headquater on a monthly

basis.



