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ABSTRACT

This Independent study into “ A Study of the Performance Appraisal System of
the Telephone Organization of Thailand’'s Officials in Chiang Mai Province” has the
following objectives to study the performance appraisal system of the Telephone
Organization of Thailand, to study the principles and the methods of the performance
appraisal of the Telephone Organization of Thailand’s supervisory manager in Chiang Mai
Province and to study the problems of the performance appraisal.

The study was done by interviewing the Director of Personnel Evaluation and
Administration Division of the Telephone Organization of Thailand concerning the
principles, the policies and the methods of the performance appraisal, using questionnaires
concerning the principles and the methods of the performance appraisal and any problems
were met, and also by gathering data from the relevant books, journals, and documents.

The study found that the Telephone Organization of Thafland had determined
the objectives of the performance appraisal into two features, the first ohjective was to
know the performance and the future official’s potentiality for salary increasing and

personnel developing including using as information for personnel administration and the



second objective was to use as a tool of supervisory managers and officials for clarifying the
scope, duty and responsibility of official's performance by determinating the immediate
managers to appraise officials the performance and sent the appraisal result to supervisory
managers who were in one step - upper level. For the technique of the appraisal, the
Telephone Organization of Thailand used the Graphic Rating Scales and Essay Description.
For informing the performance appraisal result, the Telephone Organization of Thailand had
determined that the appraisers must inform the performance appraisal result to appraisee
themselves when finish the appraisal and also determined that the performance appraisal
result must be used as criteria for upgrading, promotion and developing the official’s
potentiality in the future.

Most of appraisers who had been working in Chiang Mai Province had
considered the quality of work and working behaviours as criteria of the appraisal. The
performance appraisal form was a main tool which was used by most of appraisers. For the
performance standard, most of appraisers had informed to appraisee by word and writing
and also had recorded the official's performance. Most of appraisers had always informed
the appraisal result to appraisee at the end of the appraisal in form of the problem solving
by participating with appraisee to improve the process of work. Most of appraisers also
used the appraisal result for considering salary increase.

For the problems of the performance appraisal of the Telephone Organization of
Thailand’s Officials in Chiang Mai Province, most of that appraisers agreed that the present
performance appraisal system was ineffective and there was complicated to appraise some
types of work. The problem which caused by appraisers was appraising the appraisee in
high score to avoid the conflict with them. The problem which caused by appraisee was

the overexpectation of salary increase.



