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ABSTRACT

The independent study titled “The Feasibility Study on The Investment of Ready
Mixed Concrete Factory In Chiangkhong District, Chiangrai Province™ was conducted to study
the feasibility on the investment of ready mixed concrete factory in Chiangkhong District,

Chiangrai Province.

In this study, data were collected from the interview with construction
enterprenuers and government officers together with data from books, newspapers, articles,
reports and relevant sltatistics. The data collection period was April 1997 to December 1997. It
were analyzed and computed by the Industrial Finance Corporation of Thailand (IFCT) model.
The study was divided into 4 aspects which were marketing feasibility, technical feasibility,
managerial feasibility and financial feasibility, under the hypothesis of the internal rate of retum

greater than 15 %. The conclusion of the study were as follows :

The results of the marketing analysis showed that Chiangkhong was a border
district that connecied to Lao ahd trend to become the centre of transportation, trading, and
tourism among Thailand, Lao and China under the four nations economic development policy. |
There were various projects to be promoted in Chiangkhong District such as economic road
construction from Thailand pass through Lao to China, Khong River brigde construction, setting

up industrial estate, touring location development, hotel construction to support tourism, and



land development in border districts. These projects would increase constructions in
Chiangkhong District. Therefore, it derived demand for ready mixed concrete which was a
fundamental construction material. While there was no any ready mixed concrete factory in
Chiangkhong District, it would be the location advantage for competition in terms of the product
quality control, selling price and customer services. The sales forecast on the project would be
12,600-25,200 m3/year. Price was determined by cost of good sold marked up with required
profit which was 1,400 baht/ma. The distribution channels were selling directly to project’s
owner and construction enterpreneur and selling through agents which were material construction

retailers in Chiangkhong District.

The results of the technical analysis showed that the ready mixed concrete
factory was located in Sathan Sub-District, Chiangkhong District. Its area was 6 rai. The
building provided 870 m2 of utility areas. The main equipment was 35 mslhr batching concrete
plant. There were 3 concrete trucks for transportation. The factory full capacity was 84,000
mslyear while the average production rate in the first year was 15%, the second year was 20%,
the third year was 259% and the fourth year to the tenth year was 30%. In technical aspects, the
production process was not so complicated because it was an automatic system. Raw materials

could be provided by domestic suppliefs.

The results of the managerial analysis showed that the factory operated in
company limited form and it had uncomplex organization structure that divided into 3
departments which were sales department, production department and accounting depariment.
. The company had a staff of fourteen people. The staff could be recruited within the region and

should have knowledge or experience about construction.

The results of the financial analysis showed that the factory required
15,000,000 baht of investment cost in 10 years operating period with the 4 years 10 months
13 days payback period. The average rate of return was 59 %. The net present value at discount
rate 15 9% was about 4,835,000 baht with 22 9% internal rate of return. Therefore, the
hypothesis of the study was accepted the feasibility on the investment of ready mixed concrete

factory in Chiangkhong District. Chiangrai Provinge.



