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Abstract

This study explores the situation and the problems of the frozen seafood export
industry in Thailand. Secondary data from government organizations, documents, printed
materials and previous research are basis for the qualitative analysis in this study. It focuses
on a frozen seafood export industry companies whose revenues from the export frozen

seafood exceed 50 percent and are listed on the Stock Exchange of Thailand.

The study found that, at present, the frozen seafood export industry is declining.
The export quantity and value have been declining since 1996, suggesting a lower
productivity of the companies in the industry. This situation is due to the problems facing
the industry in the past few years. The main domestic problems are shortages of raw
materiais as a result of deteriorating environment, high prices of raw materigls, labor
shortages, high labour costs, utility and infrastructure problems, and regulations which deter
the exports. Furthermore, there are problems relating to international market namely : high

import tariffs and duties as well as the competition from more competitive countries.

To counter these problems, this study suggests 1) Increasing an awareness of
environmental management through educational programs and the development of

environmental-friendly technology. 2) Reducing the product costs by substituting machine



for labor. 3) Improving labor productivity through training. 4) Providing essential utilities and
infrastructure by the government. 5) Improving the product quality and offering value-added

products. 6} Negotiating with import. countries to reduce trade barriers.

Thai frozen sea food export industry wwould have cloudy trend in the future. The
export quantity and value trend is likely to be declining continuously. The small business in
the industry could not be sustainable. There would be only few big business survived by
adapting to preduce value added products, due to primary products can not compete with

competitive countries.



