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ABSTRACT

The study of Feasibility Study of Investment in Drug Stores
in Department Stores in Chiang Mai Province is conducted to serve
following purposes.

i. To study the needs of customers on buying medicine
from the drug stores in department stores.

2. To study the factors affecting purchasing medicine
from the drug stores in_department stores.

3. To study the problems of operating drug stores in
department stores in Chiangmal province.

4, To study the feasibility of the drug store investment

in department stores in Chiang Mai province.



From the result of the study, it is found that most
people go to department stores twice a month. When they do not
feel well, they buy medicine from drug stores. They will go to
see the doctors when feeling very sick. The minimm expense for
buying medicine is 10 baht and the maximunm is about 100-200
baht. They also think that drug stores should provide 24 hour

service.

The result of the study of the needs on medicine buying
is that most people buy medicine from drug stores outside
department stores. They do not have specific times for buying but
they spend about 50-100 baht per month . Most of them buy
medicine from the nearest or the most convenient drug stores -
Most of +them had bought medicine from +the drug stores in
department stores at least once. They think that there should be

only one drug store in a department store.

The factors affecting +to the medicine buying in
department store are instruction on using medicine, quality of
medicine and convenience . They also think that drug stores in
department stores have more pharmacists on duty and give better
instruction for using medicine than the outside department store
drug stores. The depaptments’ drug stores should be located near

their respective supermarket.



It is found that drug stores in department stores
confronting with various problems : high competition, insufficient

personnel, less variety of medicine, and low profit margin.

From the study, it is found that drug stores in department
stores can be divided into three categories according to their
rental contracts : long term rent ( 24 yeras ), monthly rent, and
rental rate varying according to sales volume. Sale promotions
implemented by drug stores are such as a price reduction and
product display. The advantage of these drug stores is the on
duty pharmacists giving good instruction on medicine usage.
However, the disadvantage is the price of the products is higher

than that of other drug stores.

The results of the hypotheses testing showed that the
people who come to department stores prefer to buy medicine from
outside drug stores. The most important factor for their medicine
buying from the drug stores in department stores were the good
instruction for wusing medicine and quality medicine and
convenience. The most serious problem in operating a drug store

is the high competition.

The result of data analyse in economic-social
managerial , marketing and financial factors shows that there is
feasibility for drug store investment in department. stores in
Chiang Mai province in term of financial factors. The estimated
first year return on investment was 20% with profit index of
1.09 , net present value of 1,973,056 baht and 2 year and 10

month payback peroid.



The researcher would like to suggest that people who want
to invest in drug store business in department stores should be
pharmacists. Or ;heby should have pharmacists on duty. They
should invest in the department store which has many custoners.
It should be located close to a supermarket. It is advisable to
avoid the rental rate varying according to sales vlume. It should
be monthly rent which is the way to get to high profit and short
term of payment.



