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Abstract

The objectives of this research were to 1) investigate the strengthening process of
Pongnamron farmer group, Fang District, Chiang Mai Province from the past till won the prize,
2) investigate the member’s participation in the strengthening and success process of the group,
3) analyze the factors/the conditions that contribute to such process. The qualitative research was
applied as the research methodology. Data was collected through interview, focus group
discussion, and non-participant observation.

It was found that the strengthening process includes 1) Group Formation: the group was
set up in 1976 aimed to serve the members in the areas of financing or loans, provision of
agricultural inputs, reasonable assistance to disaster-effect members, 2) embarked on the
implementation of activities: the group organized a wide range of activities, before being
awarded, such as study trip at the World Horticulture Exhibition; training on chemical safe use,
and provide an organic fertilizer, 3) Group security and economic status: the group committee
could manage the finance well with the record and report during the year 2006-2011 and
increasing net profit, 4) the power of unity: the group committee could facilitate the participation

of group members towards the education management of Baan Ton Phung School; forest



plantation to Honor Her Majesty the Queen. For the participation dimension, the members
participated in planning; operational activities; and share the beneficiaries in terms of knowledge
gained; loans and credits. Furthermore, the factors contribute to the group strengthening process
include 1) the internal factors, for examples, a good committee-management model which
contribute to useful activities and group finance, member’s participation which strengthen
cooperation and unity, and circulating finance within the group, and 2) the external factors such
as the support from Pongnamron Administrative Organization both finance and vehicle for study
trip, the Cooperative Auditing Office at Chiang Mai Province assisted in yearly examining the
balance sheet and profit and loss, the Cooperatives Promotion Department provided financial

support of group’s activities through the Provincial Cooperative Office at Chiang Mai.



