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Independent Study Title Cost and Risk Evaluation of In-housing and Outsourcing Layer

Feed Production: A Case Study of Wattana Farm
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ABSTRACT

The study of cost and risk evaluation between in-housing and outsourcing layer feed
production in a case study of Wattana Farm was aimed to study 4 factors; to study cost and feed
production between in-housing and outsourcing layer, to compare and analyze cost and feed
production between in-housing and outsourcing layer, to study risk evaluation of in-housing layer
feed production and outsourcing labor of feed production, to decide on a way for layer feed
production in appropriate cost, and to reduce risk of layer farm business.

The result of cost and risk evaluation between in-housing and outsourcing layer feed
production found the outsourcing layer feed production was lower cost and lower risk than the
in-housing layer feed production. The outsourcing layer feed production level was low risk in 3
factors; logistic risk, material risk, and feed efficiency risk. The material price risk was in the
middle level and for the production, there was no risk. Meanwhile, the in-housing layer feed
production level was middle risk in 3 factors; material risk, logistic risk, and material price risk.
The production risk and feed efficiency risk were in high level. In conclusion, layer entrepreneur
should decide on the outsourcing layer feed production that was lower risk of feed production than

the in-housing layer feed production.
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