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ABSTRACT

This study aimed at analyzing role of Mae Yuam municipality to deal with disaster in
the case of the relocation of Baan Huay-Pho from the area at high risk of land slide in order to
study about role, problems, and obstacles along with present the solutions of the problems. The
study was conducted through the sub-district development strategic plan, budget legislation and
focused interviews. There are 22 target people which were administrators, members of Mae
Yuam municipality representatives, municipal assistant fire and rescue officers, sub-district
headman, village headman, provincial and district administrators, the representatives of mass
media, and non-government organizations.

The result found that the municipality set its role only as the operator in the disaster
rescue management process. According to the order of provincial administrations, the
municipality only tended to solve problems being faced, for example sending staff to help people
move their belongings, cleaning and distributing aid packages. In addition, the municipality was
working on regular problems, such as providing trucks to deliver water to people during the dry
season. As mentioned before, the municipality has a limited role on solving problems. It assumed
that after the situation happened and the studying results of the department of mineral resources

revealed, other organizations with more capability were the one who solve problems. Therefore,
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the municipality let district and provincial organizations act thereafter; for example long term
problem solving, such as determine preventive strategy. However, the municipality did not have
this policy. So, there was no plan to solve problems to other villages located in similar areas.
terms of problems and obstacles, when considering on the preparation, it was found that the
municipality limited its role according to the budget frame. It arranged budget for problems being
faced, for example budget for the payment of civil defence volunteers and central budget for
solving problems from the public hazard. However, the budget was used to assist only specific
cases. It was also found that the budget allocation for local organizations according to the
decentralization act 1999 was interfered and the intention was changed because of many factors,
especially national politics which was the administrations of the government after the election in
2001.

The limitation of the role of municipality related to the change of national decentralization
policy. After the decentralization act was issued in 2001, the missions of provincial organizations
were continuously transferred to the local organizations. In terms of the local organization structure,
addressing personnel who was responsible for each functions raised expenses on payments. Although
payment ceiling was specified, most of the local organizations had high expenses of personnel
payment. After the change of government in 2001, new government gave important to provincial
administrations, the provincial governor was potentiated as a provincial chief executive officer.
Moreover, the provincial organization can request for the budget first time in the form of provincial
development strategy.

In terms of politics, the budget was used by governments after the year 2001 for running
the election campaign. However, the government had to specify allocated budget for the local
organizations, so the government must bring some expenses from the general campaign. Although the
expenses of the government were put in mentioned proportion in 2006, not less than 35 % of the
budget, the government could not allocate budget according to the set proportions. The coup on
September 2006 led to the legislative amendment. Therefore, the budgets allocated to the local
organizations were not in proportion with mission and personnel which increased.

In terms of the resolution: 1. to solve overall problems, the implementation in the frame
of decentralization should be practiced. Moreover, the budget management system should be

adjusted so that the local organization can manage budget to actually help people in the areas



which correspond to people’s need and necessity in each area. In addition, proportions of the
budget should be increased to be suitable for the missions implemented following to the law. 2.
The resolution for specific area in the case of the relocation of the village from areas at risk from
landslides was that the municipality should have the way to follow up the resolutions
systematically both in Huay-Pho village and other villages located on the similar areas.
Furthermore, people should have roles to examine the municipality’s operation whether it was in
accordance with their needs.

In conclusion, the case study on the relocation of Baan Huay-Pho towards areas at risk
from landslides revealed 2 levels of problems. The first problem was the resolution only in the
case of relocation which the local organization did not have a role of the area owner. The local
organization operated according to the repulsion from the provincial administration which resulted
from the way that it limited its role to solve only facing problems and regular problems. Therefore,
usual problems were ignored because the municipality assumed that it was the responsibility of
external organizations and the Municipality only support in the area. The second problem was the
structured problem of decentralization. Although the plan and instructions for decentralizations
were specified for over 20 years, only some local organizations succeeded in creating their own
approaches for administration. Many local organizations were trapped in the centralization of
administration. The centralizations were conducted through the government system which had
provinces and districts as the centre and through the patronage system of the national politicians.
However, the resolutions should be systematic which means that the whole system of the public

administration must be reformed.



