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ABSTRACT

This study is a case study of historic village tourism in Tuanshan village. It
focuses on intra-community conflicts emerging in the process of institution formation
of tourism management, and aims to study the process of tourism development in
Tuanshan village and the interaction with villagers® lives. It analyzes how external
factors impact the formation of this institution, identifies factors contributing to
conflicts, and furthermore discusses the interplay of social institution and tourism
management. In order to understand the conflicts involved, various concepts from
three levels of abstraction (i.e. practical factors, social relations, and the nature of the
resources) are employed in this research to examine institutional and collective action,
property relations, common pool resources, and the politics of cultural heritage.

Through participant observation, interview, and secondary data collection,
this study finds tourism development in this village is something initiated and
facilitated by government at the early stages; and with the growth of tourism income
and some influential villagers’ eager pursuit of interests, tourism management
institution is  challenged several times. During the intra-community

contestation process, villagers are differentiated according to their capital and their



Vi

perceptions of this issue. Although there are claims that the government has retreated
from micro-economy management, and although tourism in Tuanshan village is seen
as managed by villagers themselves with a tourism management committee,
government still plays a significant role during the process of forming and changing
institution.

The image of representation for Tuanshan village has undergone three
phrases, and villagers constructed different identities accordingly, which facilitate
their accesses to the resource or strengthen their arguments of the rights towards the
resource. It has a significant influence on people’s perception of tourism and partial
influence on power legitimating. Vague property relations at micro- and meso-levels
toward tourism resources are also important factors for the conflicts in this case. Low
level of community participation and lack of knowledge on tourism resource
management play a key role in the failing of collective action. In a broader view, these
problems are related to some in-depth social institutions in the process of social
transformation in China.

This study suggests the consideration of tourism resources as common pool
resources for villagers and to promote villagers’ communication in search of
appropriate property relations within this historic village tourism in order to make
villagers understand their positions in such resource management. Villagers’
knowledge about tourism should be promoted and the connection between their lives
and tourism should be carefully identified in order to construct the right perception of
this issue. Furthermore, transparency of management or high-level of community

participation is very important in turning conflicts into cooperation.
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