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Abstract

The objectives of this research is to study the leadership of Tambon municipality in
ChiangMat province, to examine factors relating to municipal employees’ performance and to
leadership of Tambon municipality on the concept of boss-centered and subordinate-centered.

The research was conducted by survey. Samples, 81 municipal officials from 11 Tambol
municipalities, are selected by two stratified random sampling. Municipalities were divided into
2 parts by the city map and then the samples were classified.

Data collected through questionnaires tested reliabilities were analyzed by One Way
Anova, and Correlation Analysis.

The findings are as follows : (1) thé local municipal leadership tends to be subordinate-
centered than boss-centered ; (2) job security, generosity, acceptance, complement-getting, and
job promotion are factors important to municipal employees' performance ; (3) regarding the
relationship between leadership and factors relating to employees' performance, there is no
difference in boss-centered and subordinate-centered excepting generosity, training, and fringe
benefits .

In order to make employees' performance efficient and effective , and to make Tambon

‘municipalities achieve their setting goals , municipal leadership should more emphasize on



In order to make employees' performance efficient and effective , and to make Tambon
municipalities achieve their setting goals , municipal leadership should more emphasize on
subordinate-centered than boss-centered. Appropriate leadership should be follows : planning and
setting the goals with employees ; providing training to enhancing employees' potentiality and to
change their attitude ; assigning the right person on the right job ; increasing their working
autonomy ; facilitating their performance ; motivating their employees , and creating

confidentiality among employees.



