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ABSTRACT

Management is important in organizations that require good quality service.
The purposes of this study were 1) to determine head nurse management style and the
level of staff nurse burnout as perceived by staff nurses, and 2) to examine the
relationship between head nurse management style and the staff nurses burnout in
central hospitals, Lao People’s Democratic Republic. The subjects were 285 staff
nurses drawn by random sampling. The Profile of Organizational Characteristic based
on Likert (1967) and modified by Winyaratana (2000) was used to measure
management style. The Maslach Burnout Inventory developed by Maslach, Jackson,
& Leiter (1996) was used to measure staff nurse burnout. Descriptive statistics and

Pearson’s product moment correlation coefficient were employed for data analysis.
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The results were as follows:

1. The majority (73.70%) of nurses perceived the management style of the
head nurses as consultative system, 24.20% perceived as benevolent-authoritative
system and 2.10% perceived as participative system.

2. The emotional exhaustion and depersonalization dimensions were at a
low level, while the personal accomplishment dimension was at a high level. This
indicated that degree of staff nurse burnout was at a low level.

3. There was a negatively significant relationship between head nurse
management style and depersonalization (p=0.05). There was no relationship between
management style and emotional exhaustion or personal accomplishment.

The results of this study could be used by nursing administrators to
understand the importance of setting up a management style training program to

improve their head nurses’ knowledge and skills.
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