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ABSTRACT

Conflict has been a significant problem in the People’s Republic of China
and ways to solve it are required. The purposes of this study were to explore conflict
management styles, level of burnout, and to examine the relationship between conflict
management styles and each dimension of burnout among nurses in university
hospitals, the People’s Republic of China. The sample consisted of 390 nurses who
worked in three university hospitals in Yunnan, the People’s Republic of China.
Research instruments included: 1) Demographic Data Form, 2) Dutch Test for
Conflict Handling (DUTCH), developed by Van de Vliert (1997) and translated into
Chinese by the researcher, and 3) Maslach Burnout Inventory (MBI) which was

originally developed by Maslach and Jackson (1986) and translated into Chinese by
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the researcher. The Cronbach’s alpha coefficients of DUTCH and MBI were .92
and .95, respectively. Data were analyzed using descriptive statistics and Spearman’s
Rank-Order Correlation Coefficient.

The results of this study were as follows:

1. About 35.38% of nurses used avoiding style to manage conflict
situations, 28.21% used problem solving style, 6.67% used compromising style,
3.59% used yielding style, 1.28% used forcing style, and the remaining (24.87%) used
other styles of conflict management.

2. Nurses in university hospitals experienced a moderate level of burnout in
dimensions of emotional exhaustion and depersonalization (X=26.30, SD=11.91;
X=8.01, SD=5.90, respectively), and experienced a high level of burnout in dimension
of personal accomplishment (X=30.50, SD=9.29).

3. There were relationships between conflict management styles and each

dimension of burnout (p<<.05). Problem solving was the most effective way to

manage conflict situations which could reduce emotional exhaustion,
depersonalization, and increase personal accomplishment.

The results of this study could assist nursing administrators to understand
the importance of conflict management, and develop a training program that can

improve nurses’ conflict management skills.
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