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ABSTRACT

Health care system is rapidly changing. As such, nurse managers need to
utilize their leadership behaviors in accordance to this vast change. Studies indicate
that nurse managers with transformational leadership may influence staff nurses’ job
satisfaction. The purposes of this study were: to explore nurse managers’
transformational leadership and staff nurses’ job satisfaction, and to identify the
relationship between transformational leadership and job satisfaction as perceived by
staff nurses. The sample consisted of 238 staff nurses who worked in the Second
Teaching Hospital of Harbin Medical University in China. Data were collected during
April to August 2006. Research instruments included 1) Demographic data form, 2)
Leadership Practice Inventory (LPI), developed by Kouzes and Posner (1995) and
translated into Mandarin by Chen (2005), 3) Nurse Job Satisfaction Scale (NJSS)
developed by Cao (1998). The content validity index of LPI was.96 and NJSS was .93.
The Cronbach’s alpha coefficient of LPI was .91 and NJSS was.93. Data was
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analyzed using descriptive statistics and Pearson’s product moment correlation
coefficient.
The results of this study indicated that nurse managers’ transformational

leadership as perceived by staff nurses was at a moderate level ( X = 106.49, SD =
27.31), and job satisfaction among staff nurses was at a moderate level (E = 206.28,
SD= 40.32). There was a significant poéitively correlation between nurse managers’
transformational leadership and job satisfaction among staff nurses (» =.55, p<.01).

| The results from this study could be used as baseline information for
hospital administrators and nursing administrators in planning a training program for

nurse managers. By improving nurse managers’ knowledge and skills of

transformational leadership, staff nurses’ job satisfaction would increase.



