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ABSTRACT

Nursing workforce policy and planning is the principle process of analyzing and
forecasting human resource needs in order to have qualified and sufficient staffing to meet
projected future demands and to meet quality for health care services. The purposes of this
descriptive study were to examine the workforce policy and planning practices of community
hospital nursing administrators in the Northern Region of Thailand and to identify the problems
and barriers which they have encountered in their practices. The sample consisted of 142 nursing
administrators. They were drawn from head nurses, directors of nursing departments, and other
professionals connected to nursing workforce planning and policy. The research tool used was a
survey developed by the researcher using the conceptual framework of the World Health
Organization. Frequency, percentage, average, and standard deviation were used to analyze the
data. The study results showed the following:

1. Nursing administrators used procedures in their work as follows: For the
policyparticipating dimension, only 16.9% were involved in the formulation of nursing workforce
policy and planning; for the strategic planning dimension, 68.31% did strategic planning for the

nursing workforce management; and for the financial dimension, 47.18% were involved.



2. Nursing administrators encountered the problems and barriers in various aspects
of their duties as follows: For the policy participating dimension, 78.16% were not involved in the
formulation and implementation of nursing workforce policy because of a lack of formal
mechanism or structures to enforce the policies; For the strategic planning dimension, 73.23%
reported that their hospitals lacked the formal mentoring or counseling program to involve nurses
in workforce policy and planning administration, 85.9% of those who were responsible for
strategic nursing workforce planning reported a lack of knowledge about, and experience with,
such strategic plans while 73.2% had no opportunity to exchange ideas about workforce
organization; and for the financial dimension, 89.4% reported that a lack of experience in cost
analysis hampered their ability to attain appropriate funding to meet human resource needs. For
example, 83.8% of respondents reported a lack of understanding of financial analysis.

The results of this study suggest that nursing administrators should develop their own
potential and competency to work cooperatively in the formulation of nursing workforce policy
and planning for both the provincial and national levels in order to develop the nursing profession

and provide high quality health care in the future.



