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Abstract

Decentralization is the moving of decision making authority from nurses’
administrators to staff nurses which affect positive outcome for nurses, organization, and patients.
The purposes of this study were to examine decentralization experienced and to explore the
problem and barrier of decentralization experienced by professional nurses in regional and
. community hospitals. It also aimed to compare the perception of decentralization experienced
between head nurses and staff nurses. The sample composed of 126 head nurses and 355 staff
nurses using proportional stratified random sampling. The instrument was developed by the
researcher. Data were analyzed by descriptive statistic and t-test.

The results showed that:

1. The total mean score of decentralization experienced as perceived by head nurses at
regional hospitals and community hospitals were at a high level. For subscales, the mean score of
the mutual-participate in decision making and hierarchy of authority subscales were at a high
level. However, the total mean score of decentralization experienced as perceived by staff nurses

at regional hospitals and community hospitals were at a moderate level. As for subscales, the



mean scores of the mutual-participate in decision making and hierarchy of authority subscales
were at a moderate level;

2. There was a statistically significant difference between the total mean score and the
subscales mean scores of decentralization experienced as perceived by head nurses and that of
staff nurses at regional hospitals and community hospitals (p<.001). The mean score of
decentralization experienced either total or each subscale, as perceived by head nurses, was
higher than that of staff nurses;

3. There was no different between the total mean score and the subscale mean score of
decentralization experienced perccived by professional nurses at regional hospitals and
community hospitals; and

4. Head nurses in regional hospitals and community hospitals had the most common
problems and barriers of decentralization experienced with organizational structure, but staff
nurses in regional hospitals and community hospitals had the most common problems and barriers
of decentralization experienced with nurses’ administrators.

The results of the study could be used as a guideline for nurse administrators in
providing opportunity for staff nurses to manage the tasks and resources in their nursing units. In

doing so, professional nurses would value their career and increase their work productivity.



